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Selection Process of the 
CMP Consultant
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Prequalification Interview

In October 2006, 33 architectural firms including 
architects, planners and environmental consultants were 
invited to express interest on the Campus Master Plan 
(CMP) Project.

A briefing session and campus tour were arranged in 
January 2007 for 9 interested architectural firms. 

In March 2007, consultants were invited to make 
presentation to the Steering Committee on CMP and        
4 consultants were shortlisted to enter the second stage 
limited design competition.

Invitation of Preliminary Master 
Planning Proposals (PMPP)

The drafting of the PMPP aims to stimulate discussions 
and thoughts among University members. 
In March 2007, 4 renowned architectural teams were 
shortlisted to prepare the PMPP:

– Aedas Ltd / Edward Cullinan Architects (UK)
– Andrew Lee King Fun & Associates Architects Ltd / Moore Ruble Yudell Architects 

& Planners Ltd (USA)
– Dennis Lau & Ng Chun Man Architects & Engineers (HK) Ltd. / Woods Bagot

(Australia)
– P&T Architects & Engineers Ltd / Perkins + Will (USA)

In June 2007, shortlisted consultants submitted 
preliminary proposals on the design concept, 
methodology and approach of the CMP, as well as fee 
proposals and planning models.
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Selection by the Steering 
Committee

Campus master planning is regarded as an ongoing 
process and the PMPP is only a measure of the planning 
approach of the team and their capability.

The Steering Committee focused on selecting the team 
rather than the preliminary submissions. 

In January – February 2008, the Steering Committee 
conducted a two-stage assessment including the 
technical assessment and the fee assessment according 
to the Selection Guidelines for the Consultant. 

Selection Guidelines

Technical Proposal / Fee Proposal Weighting = 70:30

Selection Guidelines:
– Response to the Brief  (40%)
– Planning Approach & Methodology (30%)
– Composition of Study Team & Work Programme (30%)

Team dedication & strengths, innovativeness, practicality, 
sustainability, heritage preservation, environmental 
conservation, pedestrian and vehicular traffic, landscape & 
building approach, and cost are important considerations. 



4

Recommendation by the Steering 
Committee

After rigorous assessment, Aedas Limited / Edward 
Cullinan Architects (UK) is the highest-scoring tender 
recommended by the Steering Committee as the 
Consultant for the CMP.

Aedas Limited / Edward Cullinan Architects (UK) is 
praised for: 
– creative and practicable thinking

– understanding of the University’s characteristics

– respect for the University’s traditions and the unique college system

– competence to come up with suggestions that suit the University’s 
development needs 

Approval Process

Aedas Limited / Edward Cullinan Architects (UK) was 
selected by the University as the Consultant to 

undertake the drafting of the CMP.

The Council

Campus Planning & Building Committee (CPBC)

Steering Committee on Campus Master Planning

Campus Planning Committee (CPC)
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Strengths of Aedas Limited / 
Edward Cullinan Architects (UK)

Strengths and Expertise in CMP

Aedas Limited: 

– The 4th largest architectural practice in the world.

– Strong presence in educational sector with many 
awards in institutional design.

– Carried out design works for many world-renowned 
institutions including The University of Birmingham in 
the UK, Columbia University in New York, Dillard 
University in New Orleans, and Vanderbilt University 
in Nashville in the US. 
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Edward Cullinan Architects (UK): 
– World-renowned architectural firm which has taken part in 

many world-class projects including the University of 
Cambridge and Singapore Management University, with a 
continuing focus on energy conservation and sustainability.

– Developed a wide range of campus master planning 
projects for numerous educational institutions:

Singapore Management University: Masterplan for the new 
239,000m2 Singapore Management University. 
University of East London – Docklands Campus: A new campus 
on a brownfield site, University of East London 
Liverpool University: Buro Happold and ECA's strategy for future 
development, commissioned by Liverpool University. 
Charlotte University: A masterplan to expand the University of 
North Carolina's capacity from 15,000 to over 25,000 students. 

Strengths and Expertise in CMP

Lecture on the works of
Edward Cullinan Architects

Date: 25 Feb 2008

Time: 6:00 – 8:00 pm

Venue: Tse Chiu Kit Room, G/F, Elisabeth Luce 
Moore Library, Chung Chi College



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


