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Master Planning for a Sustainable Campus

The Chinese University of Hong Kong is well-known 
for the beauty of her campus, embraced by mountains 
and overlooking a serene harbour. The campus is also 
home to a wide variety of fauna and flora besides being 
a close community in which scholarship is advanced 
and friendships forged. It has been a place beloved and 
cherished by students and scholars for decades.

The Chinese University has decided to embark on 
mapping out a visionary and sustainable Campus Master 
Plan (CMP) for its campus development for the years 
leading up to 2021 and beyond.  For this purpose, it 
has appointed Aedas Limited and its overseas partner, 
Edward Cullinan Architects (UK), to be the consultant 
and architect leading the campus master planning.

The CMP will be a living and developing document setting 
out the vision of a plan that would ensure balanced and 
sustainable development of the University campus in 
the coming decades and laying down development 
guidelines for the reference of future architects engaged 
for specific projects. It is a response to a longing for 
balancing the need for the University’s future growth with 
the preservation of her luxuriant natural state.  

Starting in February 2008, the CMP has been developed 
in four stages. Previous engagements with a wide 
spectrum of University members have resulted in a 
general consensus on six key planning precepts. In 
the third stage of engagement that commences in mid-
January, these planning precepts will form the basis 
on which the consultant team will share with University 
members their ideas of a specific proposal on the CMP.

Edward Cullinan, Masterplanner, captures his vision for 
the CMP as follows:

“Building most sustainably on what 
we now have, we must strengthen 
the academic core and the encircling 
colleges as palpable places in a fine 
hillside landscape and we should 
connect the whole composition with a 
lattice of pathways.”





The Master Plan is being developed in four stages and 
started in February 2008.

Stage 1- 

Stage 2- 
 
  
Stage 3- 
 
Stage 4- 

Information gethering and commencement 
of initial planning  
Presenting concepts, a planning framework 
and the views collected during Stage 1 
discussion with stakeholders 
Engaging stakeholders to discuss specific 
proposals. 
Presenting the completed Master Plan 
document to the University for integrating 
into the development of their campus up to 
at least the year 2021.

The discussions that took place during Stages 1 
and 2 generated six key planning precepts that 
were generally agreed to be of great significance.
They are:
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These six precepts add up to the vision for the 
future of the campus. The constructive feedback 
received during previous engagement events has 
provided a platform for stakeholders to discuss 
specific proposals during Stage 3, leading to a 
refinement of the conceptual planning framework 
and more detailed development of the proposals:

Places that are highly valued and of 
historical importance should be preserved. 
Places for academic and other activities 
should be clearly defined. 
Colleges should be strengthened to enhance 
student life.
The landscape of the campus is of vital 
importance.
The campus should be pedestrian-friendly.
We should be building a sustainable 
campus.

Work Stages of CMP

Snapshots of Stage 2 ─ Engagement Events 



CONSERVING THE PLACES OF VALUE 

A methodology for the conservation and assessment of 
places with cultural significance has been proposed. The 
Consultant Team has recommended the University to set 
up a mechanism within the University on conservation 
and assessment of places. This will ensure that physical 
changes to the campus will be managed with consideration 
for the enhancement, interpretation or preservation of 
the fabric, uses and meanings associated with particular 
places.

PLACES FOR ACADEMIC & RECREATIONAL ACTIVTIES

Specific proposals have been prepared for the sites identified in 
Stage 2. These proposals anticipate the University’s population by 
2021 by increasing and reorganizing the University’s provision of 
teaching, research, study and sports facilities. The choice of sites 
and massing of the proposed buildings responds to the specific 
qualities of the context whilst naturally augmenting the layout of 
the campus. 

ENHANCING COLLEGE LIFE 

The Master Plan has sought to preserve and 
strengthen college identities by ensuring that each 
can enjoy a distinctive character as a “home from 
home”. Thus each college has been considered 
as part of a greater neighbourhood of shared 
facilities to which proposals for new hostels may 
be added if considered necessary by the colleges 
themselves. 

6  PLANNING PRECEPTS  

Proposed intervention to be proceeded

1. Architecture 
2. Cultural Landscape 

Assessment Mechanism  

- establish the “List of Places with Cultural Significance”  
  with reference to stakeholders’ views
- conduct Preliminary Assessment by appropriate

committee   
 - appoint appropriate committee / specialist consultants to 
   conduct Detailed Assessment 

Proposed intervention on     

Flow Chart of Conservation and Assessment of Places with Cultural Significance  

Massing of buildings at potential sites  
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1 & 2. Quality Open Space    3 & 4. Learning Commons 
1&2. 3 & 4. 
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A LANDSCAPE OF VITAL IMPORTANCE

Proposals have been made for interventions in the 
landscapes around proposed and existing buildings which 
will allow University members to enjoy the visual amenity of 
their surroundings. This supports the Master Plan’s vision 
of a campus which encourages interaction by offering 
attractive outdoor environments for study and social 
gathering.

A PEDESTRIAN-FRIENDLY CAMPUS

A study was undertaken to determine the current situation at CUHK 
for vehicles, pedestrians, buses and bicycles, leading to specific 
proposals for 2012 and 2021, based on the University’s projected 
capacity and future demand. Proposals have been prepared for a 
rationalisation of bus patterns, a network of pedestrian routes, lifts 
and escalators, new cycle lanes and facilities and a new park-and-
ride system. These proposals support the Master Plan’s vision for a 
pedestrian-friendly campus.

MAKING A SUSTAINABLE CAMPUS 

The Master Plan’s vision is of a sustainable campus 
that reduces energy use, minimises waste, enhances 
college life and reduces the dependency on transport. 
A sustainability framework refers to overall reductions 
in and benchmarks for energy consumption across the 
campus, as well as providing design guidelines for the 
sustainable development of individual buildings.

1. New Plaza at Eastside (Site B)    2. Courtyard Space at Area 39 (Site H)    3. Podium Garden at University Station (Site G) 
1. ( B)  2. 39 ( H)    3. ( G)
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1.Green Roof   2.Solar Panels with Green Roof   3.Sun Shading   4.Wind Turbine 
1. 2.    3. 4.
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Sustainable building design  

Pavement Enhancment at Pond Crescent     



For more information about the Campus Master Plan,  
please visit http://www.cuhk.edu.hk/cmp/en/

 http://www.cuhk.edu.hk/cmp/b5/

Campus Master Planning: 
Stage 3 Stakeholder Engagement Activities 

Seminars
20-22 January, 2009, 6:00 - 9:00pm, LT1, Esther Lee 
Building.For details and registration, please go to: www.
cuhk.edu.hk/cmp/

Panel and Model Exhibition
From 20 January to 15 February 2009, (Mon - Sat, • 
except Lunar New Year Holidays), at the Foyer G/F, 
Esther Lee Building 
From 16 to 28 February 2009 (Mon - Sat), at the • 
Exhibition Gallery, Lee Hysan Concert Hall, LG/F, Esther 
Lee Building 

Guided Tour on 14 March, 2009
Details will be announced in February.

View Collection
To receive further views from stakeholders, the Consultant 
will upload the above presentations and a View Collection 
Form on the CMP website in early February. 

We would like to thank you for your participation in the 
activities of the previous Stages. We would also like to 
urge all CU members who care about the development of 
the University to attend the Stage 3 engagement activities 
and come to understand the Consultants’ plans, proposals, 
strategies and guidelines.

2009 1 20 22 6:00-9:00 LT1
www.cuhk.edu.hk/cmp/

2009• 1 20 2 15

2009• 2 16 28

2009 3 14

Prepared by Aedas Ltd. & Edward Cullinan Architects


