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All Australian universities have 
an IT Plan 

and a
Teaching & Learning Plan 

but fewer than 20%
have a 

published separate plan 
for 

IT in Teaching and Learning
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MIT90’s Schema

Culture &
IT Strategic 
Planning

5 factors
for “High Fit”
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Yetton Framework



STRATEGIC 
PLAN 
2005-10
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eTeaching
Business 
Plan

22 Actions
Categorised
By
Yetton
Framework
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Structure “owned” by T&L not IT
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Structure 40 CEDIR staff - now 50
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Strategy - Branding
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Strategy – Focus on Learning Designs

www.learningdesigns.uow.edu.au



WebCT Staff Survey 2003

delivery of content
•lecture notes/content = 94% of respondents
•provision of links = 56%
•eReadings = 50%

•enhance communication between students & with teachers
•discussion/forum/bulletin board = 50%
•facilitating collaborative work by students = 20%
•chat/online tutorials = 21% 

assessment-type activities
•quizzes/surveys = 20%
•electronic submission of assignments = 9%
•self-test = 8%
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Strategy – Focus on Learning Designs

Approaches to active learning:
•collaborative group work
•innovative & integrated assessment

including peer & self assessment
•problem based, cased based & 

role based learning designs
•highly visual & interactive learning objects

active
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Roles & Skills – More Staff Development

Balance:

•workshops
•materials
•hand-holding

ISSUE: Faculty Service Agreement
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Strategy – Design New Spaces

Issue: hybrid multi-skilled 
support staff
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Technology – Emerging Technologies

ISSUE: moving from 
pilot to mainstream
for stability & support
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How are 
we doing 
so far?



DRAFT
STRATEGIC 
PLAN 
2008-10



student demand for flexible access to content

academics developing new ways of teaching

multi location teaching, regionally and offshore

developments in eLearning tools and capacity

What has driven the growth in eLearning?
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eduStream

1356 hours in 2006
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2007 – 50% blended

Face to Face: 
over 2000 courses

Blended:
1000 courses

Multi Location: 
375 courses involving over 
100 teachers

Wholly Online:
100 courses involving about 
10 teachers

2004 – 40% blended



MLT
International Multi Location Teaching by Faculty
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Challenges related to this growth 

• the need to maintain compliance with a broad range of 
UOW policies 

• the need to provide and support continual, adequate 
training and skill upgrades to staff and students

• fragmented understanding of risk in this area: the 
need to development implement QA processes 
beyond technical QA



UOW Learning & Teaching Objective 1

Graduates equipped for productive roles in society and 
the workplace

UOW eLearning Objective 1

Graduates who can use eLearning appropriately for 
lifelong learning at work and in the community 



UOW eLearning Objective 1

Graduates who can use eLearning appropriately for 
lifelong learning at work and in the community

Example Strategies

• support use of ePortfolio systems to enable students 
to demonstrate attainment of Graduate Qualities

• support eLearning linkages between university 
learning, work-integrated learning & professional 
learning communities



UOW eLearning Objective 2

Active, collaborative and flexible eLearning and 
eTeaching experiences, especially within multi 
location subjects

Example strategies

• amend course approval process so eLearning    
implications of MLT are identified and supported 
earlier

• support staff in developing collaborative eLearning 
experiences for subjects taught at multiple locations



UOW eLearning Objective 3

Quality eLearning experiences appropriately 
integrated into UOW programs

Example strategies

• use eLearning to enhance student and community 
exposure to UOW research cultures

• establish guidelines for assessment practice using 
eLearning



UOW eLearning Objective 4

eLearning used to support UOW’s international focus 
in learning and teaching

Example strategies

• use eLearning to increase collaboration between     
students from all demographic groups across all 
Wollongong campuses and locations, onshore and 
offshore

• develop institutional guidelines for designing and
implementing Global Learning Projects



student-initiated 
informal 
chat room for 
social contact 
between 
students at
Hong Kong 
Wollongong 
and 
Bega
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Tyranny of the timetable

Dubai
6 hour time difference 

1 hour morning, 1 evening hour 
Session 1 Sep – Dec
Session 2 Feb – May
Summer Jun – Aug

2-3 week overlap each session



BUS110 evolutionary approach
Dubai cohort
Summer semester starting in June 
develop educational artefact and post on Vista

Wollongong cohort
Spring Session starting in July
use, evaluate, develop further… and so on



UOW eLearning Objective 5

High quality eTeaching supported by a culture of 
research and innovation in eTeaching practice

Example strategies

• eTeaching systematically incorporated into UOW’s
framework for professional development, evaluation of
teaching, recruitment and promotion, reward & 
recognition 

• promote the development and dissemination of best 
practices in eLearning and eTeaching



Challenges

• Where does responsibility for the implementation of 
these strategies rest?

• Faculty Education Committees
• Academic units
• Individual course coordinators
• CEDIR and Learning Development
• University Education Committee & 

subcommittees

• eLearning will continue to change very rapidly during 
the Strategic Plan: the Plan needs to be flexible 


