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Executive Summary

Background of Hong Kong Logistics Industry

Starting from the early 1960s, the logistics industry has developed as one of the four pillar industries in Hong Kong,
making tremendous contributions to the Hong Kong economy. In recent years, the evolving global economic conditions
and regional industrial structure in Pearl River Delta (PRD) have brought challenges to the sustainable development of
Hong Kong’s logistics enterprises, especially small and medium-sized logistics enterprises (SMLES). The National 12th
Five-year Plan (FYP) proposes to consolidate the development of the logistics industry to support the development of
various industries and trade. More specifically, the FYP supports the development of logistics industry in Hong Kong,
consolidating and enhancing Hong Kong's status as an international shipping centre. On the other hand, Guangdong and
Hong Kong are facilitated by agreements such as CEPA to promote the development of logistics industry in the region.
Compared with large enterprises, SMLEs face great challenges as they usually do not have sufficient resources and know-
how to respond to such changes and seize those opportunities effectively.

Analysis of Study Result

Through a series of in-depth interviews, case studies and field visits, this project analysed the development and trends
of logistics industry in Hong Kong in the National 12th FYP period, strength and weakness of, and challenges and
opportunities faced by SMLEs. The study reveals that global logistics’ centre of gravity has been shifting. The developed
economies such as the U.S. and Europe have been the core markets of Hong Kong's SMLEs for a long time. The ups and
downs of the global economy and the decline of the U.S. and European markets have forced SMLEs to develop new
markets and new businesses as risk-mitigating measures.

The changing economic conditions and rapid development of the logistics industry in PRD region have
brought both opportunities and challenges to Hong Kong SMLEs. The gradual shift of China’s trade from export
to the promotion of the domestic market, the slowdown in the growth of outward processing manufacturing in PRD, the
dramatic rise of seaports and international airports, and the rapid development of modern logistics industry in PRD pose
great challenges to Hong Kong logistics operators. On the other hand, the increasing demand for imported raw materials
and consumer goods by mainland Chinese consumers has stimulated the increase of Hong Kong’s re-exports to mainland
China. A great business opportunity is emerging.

The Logistics industry is undergoing changes brought by new technologies, intense competition
and evolving customer relationships. This study reaffirms the inevitable trend that technology will take part in
and connect every link of the supply chain. SMLEs do not have sufficient capacity to adapt to such changes solely.
Government and industry organisations should work together to promote the application of modern technology, deepen
SMLEs’ understanding of new technology, and improve network security. The expansion of large logistics enterprises in
Hong Kong unavoidably poses a challenge to SMLEs, who, in response, have to act proactively and tactically to remain
competitive. To cope with changes of customers’ businesses and preference on logistics services, SMLES need to improve
service quality and put more emphasis on high value-added services.

Hong Kong SMLEs also encounter problems in internal operation, most of which result from external
factors that SMLEs have little or no control. Facing challenges of increasing operating costs, diminishing revenue
sources, financing difficulties and labour shortage, SMLEs find themselves in a difficult position to survive. That being
said, some internal factors such as passive attitude and outdated business practices also adversely influence SMLES’
operations.
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Executive Summary

Interviewees expressed their views constructively on logistics related policies and infrastructures, and labour, land
and industrial policies were the most concerned by them. Hong Kong SMLEs have been suffering from serious
labour shortage, the direct result of the intertwined negative industry outlook and inadequate human resources supply
and training. The problem can hardly be solved in the short term. The introduction of Statutory Minimum Wage and the
consultation of Standard Working Hours further increases and will probably increase the labour costs respectively. They
worsen and will probably worsen the problem of labour shortage. In regard of land policy, the shortage of land supply
leads to the surge of rental costs year by year. This has become a serious problem for the growth of SMLEs businesses.
The issue cannot be solved by SMLEs and will affect the development of Hong Kong logistics industry in the long run.
Last but not least, the missing of a macro logistics industrial strategy results in the lack of coordination in the formulation
and implementation of land, population, labour, education and other policies.

In response to the internal and external challenges faced by Hong Kong SMLEs, this study provides four key strategies and
one short term strategy. SMLES should take these advices selectively taking into account their own conditions and needs.

1. Breakthrough Strategy

SMLEs should take the initiative to break through the current markets. SMLEs should look for emerging
markets such as Eastern European and Nordic markets, try the South American markets and assess the opportunity and
risk of Southeast Asian markets. For the Mainland market, apart from major cities, Western region and second and third
tier cities can also be considered. By making use of advanced telecom technologies, SMLES can also enter the e-commerce
market.

SMLEs should break through their current positions in supply chain and look for new opportunities.
Generally, SMLEs should upgrade their capability to attract new customers by providing new services. SMLEs can also
seize such opportunity as the increasing demand for imported consumer goods in the Mainland market to take part in
re-export businesses. Developing niche market through uniqueness and specialisation is another option for SMLEs
to differentiate themselves. An advanced step is to move ahead to be an advanced Logistics Service Provider (LSP) by
enhancing the capability as a supply chain integrator.

SMLEs should break through their current business modes through alliances and merger and acquisitions in
order to adapt to the complicated industrial environment. Various forms of alliances can help cut costs, share resources,
enhance competitiveness and bargaining power, and reduce vicious competition. Merger and acquisition can achieve
similar results, as well as expanding the markets and businesses. SMLEs, however, should be well aware of the potential
risks of such breakthrough. Apart from acquiring companies, acquiring efficient teams is also a possible solution.

(BR+-—DRBTOREF DEEE OIS - HEREHRE) MRS 7



ITHURE

Y ER 2 — | JAEREE

REBERERYRG THENERER  FEYRRERASHE - SmMEERERT MER -
MR NEENARBASBEHEENRESHNAER - HHURZEMRHLAMBROREE -
RN RENARBNERZBE M EAERE - P/ EERE AEGRS G B2 E R
TE - RBESNMBBFRENEDE - RTERANMRNER - WEENETHHENOEN ¥
mPNEEREZBRBEARE  BEAEF A RER -

ESREREERRLBNNE - PR CEERRERATFHTOME - ERALROE
MBEFET - FILERERERENER(L  AECOARCSES  AEEDEREALE
Z0AEBERFNAET L - W= AMENE XS RRRATERTEN—FORBLT
S FE  AMENOBSERERT - ABMRT N CETRIHT= ANRTETESEH
BAE -

FEHEFH 2= | KB

EHERELOEE  BEYRTNEETUANAENRMANS TILBRRALESREFT 2R
— I E A AR TS - B0 Al AR RS - BB TNHEANRERE - B/ b AR
B BREISIARBEEN D ARTERA  HERAN - 1o E@E BB RGN TRERS
a0 A BBIEARINENENE - BiERX - REREBEEE  F/NEXAIREERENEHE
BEATMBEERAERNMRIERT - EREBIEQSEHFEBEH L

RN ESEATERIME BB R B F BB HIRERE - S ARBIHERI TR ETRNITE
BAMEBERFROBERK > WRFP/NEXELZSRAEEAS BBV RRENSESRH
MEATESTRETE) - PIARIRTTIRE M S RINE SR RIS MBI R EE RS - M WRE 2 -
BFEMRT/NEER T EBHEABREIMIERE TREFETPHELERRIN - ZHEEIA
ER B EREB ] RBEEPNMBAURELFHEAZEZR - BHADBERTNEMEE N
RAM7KFREEEN PR EREE - /) EEEERHE BBMBTH SRR

MRFNMEXEEEBATDNARBREERER - KR EBRFELENMOIREY - X TR
FREHIGENE - P REBREE TE2ARANEARBLFER SREEANE - M
EEREERIOCKEE - TASRPNHEE  EABGNRFEE RS - RIFERREMTAE -

8 ERIREDNEE o KB - HBHEEH KR

Executive Summary

2. Adjustment Strategy

To change the low-end image of traditional transportation and logistics, Hong Kong’s logistics industry has been
transforming towards the direction of high-tech, high-end, and energy-efficient. SMLEs should follow this trend to
adjust the ways of running business and daily operation, not only by applying existing technology, but also by
participating in the development of new technology together with research institutions. They should make good use of
the funding of government and other parties. To better cope with the e-commerce and the Internet of Things (I0T), SMLEs
should examine their current work process and prepare for trends of upgrading.

SMLEs should adjust their relationship with competitors. In competition with large logistics enterprises, SMLEs
need to consolidate their strength in uniqueness, specialisation and tailor-made services, meanwhile seek possible
collaboration with them. Competition between logistics operators of PRD and Hong Kong is rising inevitably. However,
Hong Kong SMLEs can also cooperate with PRD counterparts by complementing each others’ advantages under the latest
regional cooperation frameworks.

3. Seeking Strategy

SMLEs can apply “seeking strategy”. SMLEs can seek new markets (a horizontal diversification) and new
businesses (a vertical diversification) to tackle the problem of diminishing revenue sources. To alleviate the burden of
increasing operational costs, SMLEs can utilise networks, alliances and new investors to stabilise income, share resources
and cut costs. SMLEs can lower the cost by streamlining the operation through the use of technologies and environmental
friendly measures. Given that land and labour costs in PRD and some other places are far less than those of Hong Kong,
SMLEs should consider transferring some parts of the operation to these places, leaving the Hong Kong office as the
management centre and financial control only.

SMLEs should seek external help to solve those unmanageable problems. To ease the financial pressures,
such as foreign exchange risks brought about by RMB appreciation and US dollar depreciation, and the capital need for
business expansion, SMLEs should take advantage of different financial support schemes offered by financial institutions
and government, like the hedge services by banks and guarantee schemes by government. To avoid facing collection
difficulties, in addition to the channels of own salesmen and overseas agents, various domestic and international
organisations can also provide financial assessment, credit condition and even guarantee to your potential local and
overseas customers and partners. To meet the need of labour force and advancement of labour’s skill as well as other
human resources issues, SMLEs can make good use of various kinds of training and consultation services offered by
educational institutions and government.

Looking into the future, founders of SMLEs should figure out a succession plan for their retirement. If
the decision is to continue the business, a suitable successor should be appointed and trained as early as possible, and
appropriate short, medium and long-term plans should be established. On the contrary, if the decision is to terminate the
business, there are plenty of agents, personal networks and institutions that can offer business trading services. SMLES
should carefully evaluate these agents and make proper arrangements.
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Executive Summary

4. Respect Strategy

As one of the four pillars of Hong Kong’s economy, the logistics industry should be respected and
supported by corresponding macro strategies. Stakeholders should work together to specify the direction for future
development, coordinate relevant population, labour, education and training, land, technology, as well as environmental
policies, which should be supplemented by a series of supporting, promotion, regional coordination and integration
work, as well as a well coordinated and effective administrative mechanism, in order to establish a healthy industrial
environment.

Institutionalisation measures, by effectively improving the business environment and industry's
image, enable SMLEs to operate with dignity and increase their willingness to invest. Setting planning
and construction standards for logistics infrastructure can create better working environments for logistics practitioners.
Establishing a voluntary-based industry council can help regulate the development of modern logistics, advocate
companies to upgrade and regulate undesirable practices. A standardised qualification framework for the industry can
encourage logistics practitioners to improve their professional knowledge and skills and help them earn respect from the
society. Considering the development of electronic logistics in China, standardised codes and languages for electronic
platforms can advocate better communication and connection among existing platforms. Provision of open sources can
encourage enterprises to develop tailor-made platforms. Optimising the government platform and enhancing the linkage of
various systems and platforms can help SMLEs to embrace the trends of digitalisation and e-commerce.

Short-term Strategy

This study suggests SMLEs establishing a short-term PRD strategy. Based on the current political and
economic background and the trend of development of the logistics industry, by using CEPA and other local incentives,
and platforms offered by Hong Kong and PRD governments and the industry, SMLEs could (further) invest in PRD solely
or set up joint venture with local enterprises to optimise their network in PRD. They should optimise the network and
operation of the supply chain, particularly the part of distribution solution to connect the foreign origins, the distribution
centre in Hong Kong and the mainland markets. Finally, they should strengthen the role of Hong Kong headquarter in
providing, connecting and managing information flow in the whole logistics network.
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2006) - YIiRAE

(R RRUCE N B R REBIE -RIBERFR &R FfF K -
WE - B RBNI - X FERRBESERNRERAHRES | °

BRI R - BRREERTE—IE [MERRA] MiBE  FEEGENEBREERE
A (freight forwarders) HIAEIN - IRSERE T HERBENRS - UXE [WERA]

HBIE o YR E B E [HEREIE] (supply chain management) - {BHFT#
EFHEEEAREZ CHEERIFEEEE ZAITTREETE 2 FNBE - |NGHRMEHE
TRGETINT - L/HLER - URRER A BEYRX  EEKRXIEEEF L -
Lamey (1996) $5H - WIRAIFATT B TERIE B - T A 58 18 ANMAI 22 pA AR 75 B8 22 T 7 SR A
Wiz o MR TR —AAE—ERSENMTED  WRRETDARAESH

FE—AYn: HBREBBCAEERNYREE  EEEEET  MIREXEESE@ET
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Council of Supply Chain Management, “Logistics management is that part of supply chain management that plans,
implements, and controls the efficient, effective forward and reverses flow and storage of goods, services and related
information between the point of origin and the point of consumption in order to meet customers' requirements,” http://
cscmp.org/about-us/supply-chain-management-definitions, accessed 31 January 2013.
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FERZRBEERIMURRARMEYREAZRTPENEREF B O RETR
BINBERABE -V BMNEEMWSITFRERAR - 2012 F - EMNAZRBEHENEE
AHENEEHEE= - EXAIEREMLEE - 2012 FHAXN (BBREMIERMELRRED
ATER) MHABRLELEMNOZERB#SERAMETS « B 2RO ARFHEMZE
M4l - L ER o AEEEKE —HERTEN 2012 F8 AMBEHT - BERIESKE

* Hong Kong Logistics Association, “Proposed Logistics Policy Position Paper - Sustainable and Competitive Logistics

Industry,” paper presented in the Hong Kong Logistics Forum, 13 December 2012.
© BENMBBERIEED R EYBEMN - 2012 4 - http//www.gzport.gov.cn/seaport/news.jsp?id=628 : 201342 § 1 B&EA -

TSR [EEEEHERE ] 0 2010 4 - http/Avww.customs.gov.cn:82/gate/big5/gongbei.customs.gov.cn/publish/
portal145/tab7443/module87897/info211231.htm + 2013 F 2 A 1 HEA °
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£ IRIE - —HANE T RE MR LR B EAFEBEL B 250 B
AR 52 BHR o ° EfrA [EEMEEERREERTL ] RYIEE RIS
TINRIELT - FARIRE - UPS - IBES\R2ERMEAT - DHET 2 SHM
1530 15 B EHAERL 16 - “ BRUMANERKARRAREER S RARYE
MAREEGBOEERE - BERAWALREENES - SBRE - A% - WEEH
BRAES  WHMRLE  BEEEERUKTTHIRS  KATEDRLENE B
FHF o

Y ABUROBETES AR RAREARBARANYAER  BARAEY B

BHEBBCR - BREWI=AMYRBE - MEABRFE ) - BRFRE - EFRARBIEE
EFERABHEN - AESIESENRE (LA - (B8 2030) WERE (KEWN

HE) B FEEIEERNRERTL  MEEMNESBRERYREL - #REEE R
MEE - EEEBONROHES  AENYREDEZ NEANE  BRAEEZRMHKAE

FHER CTEE CNBEEXIFHSERHEE ERI=ZAMNBEEZESH BRH(E
BEEERDZE) BHISERINFIHEEMABRR [+ -0 RE - EXR/EBEIFR
HY¥e  DESFNAERRBAMENAR H FHEZ [£1TEH] it BXAHMER
MABRZED EEMMSETNEBEEREENER -~ WRABESHE LR WRER
BERERENES  DREKSURSAELE—TNER -

BRLYREREEEENER  HEPNREZR —NHBXEANBERL - A
— -t FRRRBNEBEPFINERS KRR TAYRERZEENME - BB
S IEEMRENFERR

SEERPAEEHDE - BB O MUERTE 2001 FoM T (ZEEBIERBEBRMLRE
EEG MYBATT) R - AERER B/ ANEIR - TISHEE TTERMGIERE
BFEER (BREP/NEE) F2TEELE-RISFEESE  IRATKAE FHEMNER

B -

® EBEBEBR (KRB AMTEEEXREBASI] © 20124 10 A 24 B http://service-industries-research.hktdc.
com/business-news/article/ N E A / TR= A= KM%= EEA R ER DT /st/tc/1/1X000000/1X09Q4N1.htm + 2013 G2 A 1
BEA -

O [REEEREZETER] 0 (KAHRY 201347 A 15 B http/news.takungpao.com.hk/paper/q/2013/0715/1759564.html

O EBmEREAE - [ERRORFOANK=-ADRHENER] - (BRESKR2®R) - 2010 F5 1 8 - http://gsxb.gdcc.
edu.cn/journal/201001/ EFIZ O W HIEE = AYREk BAIERE pdf

o [&#2030) RAEEMKEIZMNRMITRE  SEBLAETTS  URHEZOBRERNZMARE S0 - LARRAREKDN
FE - MY AIMRMIEREEL - [E% 2030] BEEIIRM - FRIRKWI=AMNNERETEERNBE -

¥ BEFEE - [EB5AFEEEDE] FBEXNEILRET  FBRFFEAE 201046 4 A7 B - http://www.info.gov.hk/
gia/general/201004/07/P201004070108.htm » 2013 2 A 1 B&EA »
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£ BT TR R £ 2003 FE— B0 (BERMEIRIZEFESR) (Master Plan Bridging
Project) » 1R MIBTAHIR] R M S ER REREER - BRITEMRTFaMELR
BLEYREE - AMER SR BHEERGE——ER -

@

20034 - BAMREBERBAM THEYRET PEREFRAZFNOME SHPRHEE
RENGEREYMRE=ZARFNAELE - TRENDRED NEEEENRBMEEE -
NEARSENERRHREAMALE  ZE=KA (DRIREER - TEBBNERIR)
H2UABERRFREZ  ETRELAEELCEENEE

NZ 2009 F - (ZEBEBERBEFENMRHEERRRBANRRT) EEKZHEBYR
BRRE HEERBETFHREABYRCENRERT N - RIOITETEX A EEYRE
e HRMERD =—FREEE—ROBERT R (scenario) * EERUAR BB IFE BT
EREODEMSER (UHRIZANNTRREAEAE) MEBRAEERF HFERAEEE -
ZMMRBA LSRG ERYRERNEE - BEERPARECMEEAAE - flaEHEED
MEESNERI=AMNMIGEROEBY IR S  REREHEMERESPRELN AR
% TRTMEEREMES - #E [HEE] BF MESRANMAREAEHRT
RISERBIER - EMEHR/DNEERFEALIFBFEEE o

£ 2013 1 GEEGERE) F - BUT IR BAEBIEARAYIREA ALK A& E - BT
RAEEEEMETAE  RFENMER  TOMNE (AHEFTBANELEZRKEEH
FEHZHE) (CEPA) e THOMS - R - GEBRE) TMERIZR CBBAFIERDH) -
RAHESHEBESE  BAREE EXAEF BREHE DRELKESE YrEOHRE
BEABERRENEE - FE2NRBUHIRLEY CEPARBAS TFE/NME - LZERE
CEPA $EHEEVHR] - Z/ AR TXEZESR - RER  LERP/NEEBMERMK
FREORTTZR -

TRNEEER I AANENYRERBG - ABEREBRN 2006 £ T —hEA (&
LRV EE — HBVIRFHEER) OWE - ZMFTRAD T AB YR EFTEE A DE -
Rl RERARINTI=ZAMNBEFHE - HHAENYREKAA S BREXTE RS
FEN BRAKEE  NREZMMREROABE - REELEFEAEERANEE
M=7HEED BEFRYME  HTEERAENE - BRENELBRE - BHAIEVE &
SEEUERE ) LA E e E LRI o e = VB KA AR LN B RSAESE
AERETRENES - BENAIRHESARRE —RNERER  B2aEH MER
BH5%  ARERRAUNEEAT  UREBEYMRACEEREFE - AREZHE

LOGSCOUNCIL, Study on Enhancing the Cost Competitiveness of Small and Medium-sized Enterprises in the Transport
and Logistics Sector, 2003, http://www.logisticshk.gov.hk/chinese/board/s_log_final.pdf, accessed 15 November 2012.

* OREE . (BLEEBEEENBREME) 2006 £F - http://www.dabhk.com/emagazine/past/nov_dec_2006/topic2.htm *
2012F 11 15 HEA »
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BRERR/ABFTEZ2AMNDRERRE W 2UBRER FEANM G AEEHR - B
RERBANIEINERES - PINFREZE —(FE5H0E - KIRLYTE - F=EZES8
WEFRTRBETLRS - §&  RETESINBARBREMREZINT =AMNRIEHRZ
VETHRETE  BEERBASHHRERERF

ERESMA  THEHE  AailE  ERBERIBEEE - UEHYR BB
FEINTBMER - A ELEAE  Gunasekaran fl Ngai (2003) FiE 7 —HIAE B B
AR/ NEENKINERG T - 358 M2 AL (comprehensive) B4 (& ¥
& - W 7B 1T 58 B 38 & (strategic planning) * E 17 & £ (inventory management) » i& &
#2 &l (transportation planning) * & 71 #8 £l (capacity planning) 1 & &l & 12 (information
management) B 5 E{ELETIK o * ERDHRNDEIER KRG @AM EHE S ELL SR
B o

HEREERAE  ITEXZEBFAERTEUAEEARYREE L —AIHRRE RN
FERBEANKEZARS  EYARHTNEREE - A9 - —BEmMSIFEF LR
2009 &0 2012 5t [BIFRMES O] M [FEHSRRRET] BRTHERE © AIEER
BEENZ I E  EREVEAREMNERZEEROMBIAT FFRIESEBELMIT R
RUAFERBERTOEFEMER O - REPFRIBEUARERITRIRITEERISEEEN K
IREEEE - B EAMRIENRTEERERLE  REHEEAEEESEABHER
LEE - LHRP/NCERMER - 5—FH - Tjia (2011) i - BBEARE (LH
WIZAMNNERZ - BO - WRER) BROMP - E2XR  SMNALNERE
FAENSZAFEERM NE - WRREELER  TELRRSHRAMPIERB&HHL
BRENAEL - CEPASHE  BAELEAERN EESTHENPFEEY  ULEEGHET
BMATFRRAMENSMEAMNAZE - EPATERTAREHRE2IM - EREPBER
BARFME S EELENEEYRRS - ZARRAREL - #EREMSHERE - B
BENDRER PDEEERARCERT - ERRENSHACLE 7

Gunasekaran, A. and E.W.T. Ngai, “The Successful Management of a Small Logistics Company,” International Journal of
Physical Distribution & Logistics Management, Vol. 33 No. 9 (2003), pp. 825-42.

® —EMIAERL - (BEERMEROHERERE) - 2000F5 7 0 (BERSEEREK) - 2012F6 A -

Tjia, Y.N. “Hong Kong's Role in Mainland China's Logistics Industry,” Asian Survey, Vol. 51, No. 4 (July/August 2011), pp.
659-82.
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MR AEE - Wang & Cheng (2010) RAEBBIER [EHRNEERM] M [ 2B
EEEEFRL] HARER - ERE SR - EEFEIE 1990 FRZE 2000 FRY) - BF
MREEEESEEEUTHRMEESEN FANEEBY  MEKERERERES
ERAE (RIEAIACDMEEENEL) - cRNRMEBTEENENRE BE] A [HHE]
BELAMEKRR  MBEMERAEAZEFNEE TR - (FEREEBEREAE - BYR
TESRTE  EMHHEEMRE T EEAREKE (RFP/NELE) - PEX - BHEE
DRIAR ST A FER (transactional LSP) ~ BAEE X Wi ERY (relational LSP) « @& A
YIm AL FER] (integrative LSP) ~ B ZHELX AN HESE (P (trade & distribution-based
supply chain enterprises) Mz m#S A X 2 AR EHE 3 (product transformation &

distribution-based supply chain enterprises) > *

BRREAHT - EBREEER  BAME@AREE THRYAENEBMRECEANE L
bt 2XANRETEREGEANZENETEEETNES S - LELER - $HAE
AIRFHERELZBERANBERES - TG EREDNEMNTH  HEBWRESD
PNEEMERRERIETIR - AARERBEZRTRERENRENRE - JRATHER
X REBBEBGS - SMRPDERATZERT AL

58

Wang, James and Michael C. Cheng, “From a Hub Port City to a Global Supply Chain Management Center: A Case Study
of Hong Kong,” Journal of Transport Geography, Vol. 18, (2010), pp. 104-15.
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FEMRRPMEREIHOREE
MBRHREBRNZEERD

3.1 #l5
REBANBRITESE > PNEXREHREAIR 100 BETHREXQRNER DR 50 28
THFEELEXENRA) - P 20126 6 A - BENET/NEEI0BER  AABEEELAR
98% AL - W H BB 120 BARE THERE - EBTBRAEAR (RBEERIN) B
48% ° EEITEMPT/NEEES BBARKFELOES HEXBRTEER - Mik
EERMRAENAERERNEEN 3% BEABLNGETNEEREAEDN 4% %

*x 31 BEMALESR (2011 F)

XHE REAE EinEE
CIE -t O 4] B/ e el R BB A
% % 3
(&) (A) (=)

8,342 8,399 99% 28,854 35,674 81% 57 73 78%
654 711 92% 6,639 16,646 40% 75 83 90%
72 111 65% 1,169 35,5643 3% 45 395 1%
328 355 92% 1,776 6,525 27% ® 21 23%
R 437 474 92% 3,415 13,028 26% 4 31 14%
% 9,833 10,060 98% 41,853 107,416 39% 186 603 31%

m HY E R
BT fE M el

ERIR : BUFSEETER ©

¥ IEBSERPOEIEREZRPL 0 [AEFNEE?] 2012 4F 0 hitp//www.success.tid.gov.hk/tc_chi/lin_sup_org/
gov_dep/service_detail_6863.html - 2013 F 2 A1 BEA -

O BEEABEBRRVMRARRNAR (22— —FLEERR-T—=FRE] 201342 A hitp:/www.hkeconomy.gov.
hk/tc/pdfler_c_12q4.pdf - 2013 F 9 A 26 HEA °

o REM 18
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& 3-1AIAEL  NENYRR/ NEEREYRELEPE EREEEERFE - ANBE
2011 FH 8342 RA/PE (BZERHN %)  £H 28,854 HHEAE (HZER
#81%)  EAT 57 BITHIBNEE ((BZERNO78%) - GEHE @ ABE 654 K
RN E ((RZERL 92%) @ £E 6,639 BREAE (EZERLDA40%)  EET 75
BILMENER (EZERDN0%) - EEEFE  NEF 2 XP/IhE (hZERY
65%) * HBE 1,169 BHEAE (EZERLN3%)  EAT A5 BLAENERE (5%
¥R 11%) - HERERBERBIE @ ANBE 328 RA/NEE (HZERLD 2%)
HE177T6 BHEAE (EZEFRDN27T%) EETHSELAENEEB (HZERD
23%) ° WMIEFHE 437 K/ P ((RZERLD 92%) - B 3415 BEAE (h#z
FERA26%)  EETH4ETAIGNERE (HZERL 14%)

REBNKNREXE /T NUEE - BEME @ P/ PNEEREBYMRERRT 39% KI5
EHg o AR 31% HIENEE - Hh - REERERNCEXHBESRS (DH2HYRP /)
TEM85%)  RENBEABERSE (NEZHMYRT/PNEENLK) - RERTERE
BNERMUNTZES - BERABFRRERERNER LR MEBS - 8E+T/ M EER
BENRXABIEMESR = - BB T&RSNENEE - HBEXMBINENNK - 8
BTBETNEEHNBEEARTEEEXRNEREE - B2 T ZERNEEHERKD
REABERD  AMBECEMELENTFIHENEBENRESNEMPIR - SHA=EDR
EmEMEREHRS - BFEMERENT/NEEHEWIKD - BB ATAIENERD -
BRI

TRMRETPDE o B - BBREHER

E3E FHYREZFFNEFTEHMEE - SEBRMBENEE ST

3.2 AP EMIRIKER « EENE SRR

AR BIRIRE A EN LB RBATRAE (KEEOMTEMNEERREEZS
FRREZE—EMEN - B 31 RE 32 UEL - SRUSRHERE - ABHEBEL A
TR - 2008 FREERBEYHEAD (BREABEMEQ) REE 1.9% B)5AE
£+ MHLE 2007 F 7.0% KYIE R EFERIE - 2000 FEHBEB L O HIRAE N - BKigE
12.7% ° L BVERIBE - NBOEZRFSIE - 2010 FEEE O KB EFH - #18 17.3% °
AM AFRTREEREMEELEREZENE HRNSLCEBENERTE -
2011 FABEE N O REES 3.4% FRATHER - XBE 2012 £ 9 AL —HRE(LE
FREEME (QE3) * RIRMEBEN T AR ZE— I - IBER/RKNTE - BT ERE
2012 FFE AR - BREATISK AT AL D H&IFIRE - 2012 FABNBEH OB RE
— R BT 1.3% - P BIR RREENE FERE - EEFERNBNYRE @ Bl
TEREREE -

3-1 2000 ££ZE 2012 FHRERRHOESEE

tRET
4,000
3.500
3,000
2,500
2,000
1,500
1,000

500

0
20002001 | 2002 | 2003 | 2004 2005 | 2006 | 2007 | 2008 | 2009 [ 2010|2011 | 2012
1,573|1,481/1,561 2,019]2,250(2,461(2,688|2,824(2.469(3,031(3,3373 434

ERIR : BUFSETE

BiFM 60

O BRRERE [EAERESMAE] 201342 A ¢ hitp://www.statistics.gov.hk/pub/B10200012013MM02B0100.pdf *
20134 9 A 26 HEA °
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3-2 2000 F£FE 2012 FAEERHOE SEEFERE

%
200

150
100
50
0.0
-5.0

-10.0

-15.0
2000 | 2001 {2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 [ 2010 | 2011 | 2012

| FatE 116933 186 1140 11491104193 170 |19 [.127 E

BRTE  SBBEBNTBAIRBAE ™

BE  BERORERURREELREBNEDRIFEHZN  ERERFEEGNLANEY
MEE - ERNEERRESNRE  BRNE - BaR2RanflEEE - AMERA
BE TRk » 520 - £ 2008 FREVBRMNERT T MR MR EERENEANBERL
145 ETTHIRAL - REKEZF 12 A5 40 ZTTA T RERL » BEZ IR E A 2009 F )
RIS - FOBERE 3 A#EE LA - 3110 ARREBAZNER 75 ETKkFE-* A
HERKBRYRER  FhREERZE BT MEENREE -

MR AREMPARENOARIYRER - ARRRE/) - BEEE - MHREENHLEESEH
PNEEEERY ERKES TEAR X IBETE

“ AEWEr: EARBBRVHARERNAE [ZZEN\FLEEHBAR_SZTAEREE] 2009 F - http://www.
hkeconomy.gov.hk/tc/pdf/er_c_08g4.pdf - 2013 £ 9 A 26 HEA -

® EABBRFMEAGDRRAE S [ZTTAFE=FLEHRE ] © 2009 F + hitp://www.hkeconomy.gov.hk/tc/pdfler_
c_09g3.pdf - 2013 4F 9 A 26 HEA °
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E3E FHYREZFFNEFTEHMEE - SEBRMBENEE ST

3.3 MR S SE RS

RHRBIFT T N - SRt BIFR SR R I BUR KBS - AMSRIRERFREE MR R AZEK
HERELRENTE - fIIEE [911] FHR - KAEEZHEIEM TEHRENLZRER

(R332%) HURBBEREYRERECMIESREINCER (R 3.3.34) BRERT
KEINEFEMY S EHFE - MEHRAR  LEERGURAZEEEEEEME T Far
BN BEERANBGRHEEETREmEANRE -

3.3.1 AR ER
W RISHE TR RIEE T T TAENENER  EFRERE -

%15 (Barcode) B4R 5F3R kA (RFID)

1645 (Barcode) &Y AL FESE T IR EIRMHERARMGE - AR E G RERKA - TR
SR EEREMY o WRYIRER/NEEMS - KEAIBYCEARRERMENINERRE
- BITHEE  WE - BERBERE ) REEREBEEHRNERE LLENKS - #1T
BYEH  AERHFERENEARE  NAREEAE SBHIEERNB SIS - it
KRS AR RFRE o ©

AR ETHEE R (RFID, Radio Frequency Identification) & — @B EGE R B ER ZESH
FEENESRAIE - ¥ £ RENEA L - RFID A ABBF/NCENER « BEfF - i
FHFEMER  WEREE - A AH REFEREMEDS  REEBENERHEM
A EEER o ®

BN EAMIERAM - GREBEYREFDEENER LBAEE RRSELRFDER - &
A RFID » AR E LB BFEANE S EREMGERBNRANRES - ETHENES
BRI EENS - AR - MAEThaE L - WEEA OZERERMBS®RE - GIEEH /)
TEANSHEE =

® EFEEELEBHE 0 [EE] - n.d.  http://www.gs1hk.org/tc/products_and_services/barcode.html * 20132 A 1 BEA °

 EAEREBEHRE [ELSEHER (RFID) 7] - nd.: http//www.gs1hk.org/tc/products_and_services/eztrack/
epcglobal/about_epcglobal.html + 2013 F 2 A1 HEA

® FEE  KEK - [RFIDROREZEABHAN] - (BIBH) - F=HBE=H (2009) - H300 -
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QR # (QR code)

QR ISR - #IFIER —18 - TR —41KS (barcode) ' AIREFERIERE R - BT - RE

MRITIBMER - MAANVMER - ERREDRP OCAIERIEARBREL - fIEE

WL ERB M EQRIBNEGEBREHETNE QREA - S ILER EHER
DR EEEXIES - "ERENAERESMRENRFES - HRPBRERERH

R/NREME - QRIGEBIITER - BB RFID EE - HiRACENERRANRE

BrEIEEED -

QR ﬁ%%‘b%&%ﬁ’]ﬁﬂﬂ BamEglk EAERAFTEESRT %*“11‘%‘ M RsiES - BLAJPAREEX QR
BAMER  MXEBRH  MRE  EEAUBRSHERER - AF—LF ’f&&’ﬂﬂ’ﬁ&%
Em o EFERM %@ﬁ%—r%fﬁ A8 QRIGIAREEA - 1B ﬁJD%%ﬁ%E’\JEﬁ%E/U °

WMEERMNEFFENBERMEE(C T SBEYRIREONRIE - FHoIEBGHEENED
MRS o AN EERE YR T/ NMEERRE R & RS

HEE ZEHBELZ RS (DTTN)
YBESEGPEESR OTIN) 2—REEE S  WARSBEANUBETS  BBETH
XD FEHETHPEXS - GEEEFFARFEDE HOR  FER - 58U - BF
BRSPS ERP - P EREABE S XHER EDI 3 XML S ROEFHETS - A
yinlalANoE 3 é&éﬂﬂ&%ﬁﬂ% & IS BAATFRAHEASREERR - 75
AR TR SRR RAA

®  [RFID i : 55 =% #BIE ] - http:/Ims.ctl.cyut.edu.tw/sys/read_attach.php?id=902774 - B 31201342 B 1 BEA »

70

“Shipping Control System for Garment Products,” http://www.qgrcode.com/en/app-logi2.html, accessed 1 February, 2013.

TS ZEE  STRARIEEL L] 0 http//www.gs1hk.org/files/mktg/edm/121107_eNewsletter/pdf/am730_2012.9.26.
JPG ' 2013F 2 A1 BEA -

? [DTTN 8982 - n.d. - http://www.hk-dttn.com/about/traditional/dttnconcept.html - 2013 2 A 1 B&A

® [DTTN 893kzs : RIS n.d.  http:/Aswww.hk-dttn.com/benefits/traditional/business.html > 201342 B 1 A
LN
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E3E FHYREZFFNEFTEHMEE - SEBRMBENEE ST

EREMEN RS (ROCARS)

EAGH [BEREWERZS] K201 EFE 11 B 17 BR2EBRHER - " 1L RGBT
BiERE (BENBARSER#KHLEERIEAR) AEBEERBEXATIMAS -
EAFREAEEYEALBBATBOEE - BRRERASHREIEWER - RAEB R
REHNSEEYRFRIAEEAN  SEAREEBRI B SRSYRETIARE RS
T TIRER] -

EREMEMRS] BB AEEEREREREIRE S EETRE R
BRREEAEREEY - At - BRI RER A UREBEHE  ZREERRENSE
ARAS o

—igE

RERBFEOT R  AZREEHALERNSER LN —KABERA TR 2003 FHHE
1B MERRE—RINETRABRE - fINETEBEEELERSE (eTR) ~ HEELY
fR#% (ECA) - BORLZBHMER - BAEMFS (Common Barge Platform) & o ™

ETEIE (e-freight) REFFEIRE (e-AWB)

RIEFTES %@%M&E%k BIFE Mz @ st E (IATA) £ 2006 FRRER—BREE
BRE NEA  BEQANSERREEMN e-freight THE - BB K 7 ol AR EIE KR
SCHERGAS ~ DIRARTSES M - SRS (E 088 REREE SN - BAILARILIB NG - WRERRE
FEHRLEL o ° IATA 5125 2015 4 - e-freight HITHISE & RALED| KW BIZE - 7

E e-Air Waybill (e-AWB) + A & Al4K R AN BT A5 SR MG FA 2= ~ 77 KB ENRIRCA + [A)
Rl e R B SERMMRE - HIFEBIEREEMNERE RREE - HAKREED
KA - BAEESE - TERENHEBEMER © 2] 2015 FK © IATA i ER R/
DBEFAe-AWB

O OEREMEREL - 2012 ¢ https://www.rocars.gov.hk/tc/landing_page.html * 2013 F 2 B 1 BEA °
" —§&3® - 2012 http://Awww.oneport.com/chi/index.htm * 201342 A 1 B&EA -

“e-freight: Moving towards a paperless era,” 2012, http://www.iata.org/whatwedo/cargo/e/efreight/Pages/index.aspx,
accessed 4 February 2013.

“e-freight Roadmap,” 2012, http://www.iata.org/whatwedo/cargo/e/efreight/Documents/gacag-ef-roadmap.pdf, p. 18,
accessed 4 February 2013.

8 “e-Air Waybill (e-AWB),” 2012, http://Avww.iata.org/whatwedo/cargo/e/eawb/Pages/index.aspx, accessed 4 February 2013.
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Wy - AEEEMEBE TE AR AT RETERBENYREERTEEES LTS -
—F¥5 BT HHEBEER Etﬁ@ﬁ’ﬂ?ﬁ@l CIMEHEERRBNERBBAR 1R %%
BUR - YRETPNEREESNBRERTEARR - B BEEREETTE ﬁ1 &
AR FRENERREES L c MERBEETANER  YVEAZAHENEE - Wi

F“l

HERRS| RPN EERE—BEEESN EERXAETFESE -
%?ﬁé

ERBEEME LR BEANRE  BEEERL [ZRABESESWENGE] - ANAB
FHREAER - WEBEFHEEREMLRS (GPS) HEAFBNEESYIELER
EVEXBEREHRE - RERAREEN - EEFIABaMTEE2HE - BESHE
ZEYNEEHERNEEERE FH SEEEBNTIET  SFHEHEHE L - 2REM
%iﬁ@%?ﬁ BFHAREREWMOITERE - LW TE - BRE@EE T = EH-ERS

RAHEHMETATOEFHRERTEMRARE - P RASFHNEEMERE I
HBRERTRE > RIAER) 2 = 3/ RIgHEREE 59 fﬁl%laﬂ SHEAENAFETERRE
RAE ZHYIRRER B EEMEERARIEM -

TEEFERREZS (ERP)

BRTUAEOREREEE TS ELERNBOREERL  E0XBRAEESR

(ERP) - i@ ERP ' XA B AN EEMELRTE - BREAEENEY - ARFPRHE
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“GLS Company Profile,” 2012, http://www.glshk.com/main/com_glance.aspx, accessed 4 February 2013.

O BEHEH [EREVENES ZEABESESYWEFNE] - 20134 4 A 23 B - https://www.rocars.gov.hk/tc/ITFS.
html * 2013210 B 7 B&A o

8 LSCM - B8 (201244 B3 H) * http:/Awww.lscm.hk/files/content/file/content-49731-file_cht.pdf * 20134 10 B 7 BE A °

O (hEBRURERBRSE) 0 [BAE B RUMEWRENERE] - hitp//www.orientallogistics.com/newoll04/media/
exarticles/tc/China Modern Logistics Development Report_Chapter9.pdf , B 13 - 2013 F 2 A4 HEA -

® HRE . E=ZH - (QRcode BEAEYRA) 2010 € 12 A » http://www.csie.thu.edu.tw/files/99_project/99_ypchu_03.
pdf » =2 243 - 2013F 2 A4 HEA ©

Y SR B4 - (Open ERP EASEE) 20124 12 A - http://www.lib.wfu.edu.tw/files/ERP & ¥ .pdf * B 9-11 »
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GS1 Business Casebook, November 2011, http://www.gs1hk.org/files/publications/casebooks/GSTHK_Casebook_2011.
pdf, accessed 4 February 2013.

[ThEW] ARBRTEXRRMERERTE] FABUFHE QK - 20134 1 A 8 B - http://iwww.info.gov.hk/gia/
general/201301/08/P201301080379.htm * 2013 £ 2 A 4 HEA -

ZIR5H0 - [SREFZEEB AR IHEEEAES ]  nd. ' http://www.cdnsp.com.tw/article/art99/art990324.htm + 2013 F 2 A 4
AEA -

DHL, Delivering Tomorrow: Customer Needs in 2020 and Beyond, 2009, http://www.dpdhl.com/content/dam/logistik_
populaer/trends/delphi-studie_english.pdf, accessed 15 November 2012.

PEEBAZESPL - 012 FRBEBEEYTISARRE) - 2013 F 3 A - hitp://www.cnnic.cn/hiwfzyj/hlwxzbg/
dzswbg/201304/P020130417543965742695.pdf * 2013 9 A 26 HEA °
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research.hktdc.com/business-news/article/ E&@ L / BME R EZEEVMRERKXE B E B KI5 K E K /spgz/
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Shippers Today, “Hong Kong must enhance air cargo security,” 24 October 2012, http://service-industries-research.hktdc.
com/business-news/article/Shippers-Today/Hong-Kong-must-enhance-air-cargo-security/st/en/1/1X000000/1X09Q18P.
htm, accessed 4 February 2013.

European Commission, “Aviation security policy: Cargo and mail from third countries,” http://ec.europa.eu/transport/
modes/air/security/aviation-security-policy/cargo_mail_en.htm, accessed 15 November 2012; McCurry, John, “Mutual
recognition key to total supply-chain security,” 1 June 2012, http://www.aircargoworld.com/Air-Cargo-News/2012/06/
mutual-recognition-key-to-total-supply-chain-security/017403, accessed 15 November 2012.
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® EEBHITHEREN (ZE—-=ZFEK®RE) - 2013 F & 29 - http://www.policyaddress.gov.hk/2013/index.html -
20134 9 A 26 HEA o
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2013 4 9 A 24 B - http://www.epd.gov.hk/epd/tc_chi/environmentinhk/air/prob_solutions/Phasing_out_diesel_comm_veh.
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Fung Business Intelligence Centre, Logistic Industry in China, Issue 113 (August 2013), http://www.funggroup.com/eng/
knowledge/research/china_dis_issue113.pdf, accessed 26 September 2013.

2 [REE - PR ERRE YR A GDP L& 0 20134 3 A 25 A © REILLES ¢ hitp:/www.ce.cn/cysc/newmain/yc/
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(RiEFEANEVEREKERBENTH) (CEPA)
7= CEPA TS24 = 1HBABY AR 75 17 X B9 #5 g
finz= 38 B AR 75
http://www.tid.gov.hk/tc_chi/cepa/tradeservices/air_liberalization.html
BREERDS
http://www.tid.gov.hk/tc_chi/cepa/tradeservices/rft_liberalization.html
i BRT%S

http://www.tid.gov.hk/tc_chi/cepa/tradeservices/log_liberalization.html

51E 1%

http://www.tid.gov.hk/tc_chi/cepa/tradeservices/marit_liberalization.html

B RS

http://www.tid.gov.hk/tc_chi/cepa/tradeservices/sto_liberalization.html

B HARS

http://www.tid.gov.hk/tc_chi/cepa/tradeservices/fre_liberalization.html

EETEP, (FEmsn -\ )

http://www.tid.gov.hk/tc_chi/cepa/tradeservices/own_liberalization.html

B A B A B R B SR HE e

(EBERE 2013) (EXRFE - BEMEST L) (R 40-41)
http://www.policyaddress.gov.hk/2013/chi/p40.html

(BHFEEZR 2013) (BEEESWRE) (B 22-34)
http://www.budget.gov.hk/2013/chi/budget05.html
HEEHE

(EEBOREIEH 2020)
http://www.pdc.gov.hk/chi/plan2020/

(EBBIR#35 2030 AR B4
http://hkia3way.blob.core.windows.net/pdf/tc/mp2030_full_tc.pdf

BRRRZR
GEBURE 2013) (REAAESMEEER) (KR 136)
http://www.policyaddress.gov.hk/2013/chi/p136.html

BRETEISEE T RADARERE RN (B0 R EEERRATE])
http://www.epd.gov.hk/epd/tc_chi/environmentinhk/air/prob_solutions/incentive_ogv_

switch_fuel.html

BEHIREABE (RAR)

http://www.cad.gov.hk/chinese/newrar.html

MERADER
(2014 #16 21 AARHRREE) %3 (BTHEH - POLERMA - WIS - BAER
BREAHES)

http://www.digital21.gov.hk/chi/relatedDoc/download/2014D21S-booklet.pdf

SERE (QF) : e NREFHB—BX (WREHK)
http://www.hkqgf.gov.hk/guic/scs_list.asp
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BB ABEFEEEER (HKU SPACE) : ¥ ~ ES#EIEREFEE

EYER R RS http://hkuspace.hku.hk/cht/programme/subject/logistics-supply-chain-management-and-
EWET R BIRE e-commerce
HA A X R IE
BEE BFREBHAREEREESE (CityU SCOPE)
T Professional Diploma in Shipping & Logistics Management
R8RS R« SERE AR http://www.scope.edu/Home/Programmes/DiplomaCertificateandShortCourse/Profession
B2 R BB (02 alDiplomainShippinglLogisticsManagement.aspx

BEAREREBREHE LM (HKBUSCE) : BERUERRE (W / HEERLEERE)
http://www.sce.hkbu.edu.hk/future-students/part-time/cert-dip.php

EEEEEEHE (HKMA) ¥R/ &REE/ E5EERIE
http://logistics.hkma.org.hk/program/search/search_diary.asp?menu_id=0&ver_
type=BG&prog_cat=All&keyword=All&c_code=LOG

EBEENRER (HKPC)
[REYREE] OBRRIE
http://www.hktrainingonline.com/eng/training/coursedetail/40164331.PDF

[(MEMRER | BERRE
http://www.hktrainingonline.com/eng/training/coursedetail/40177685.PDF

[yt EsR eI | HEUSRIE
http://www.hktrainingonline.com/eng/training/coursedetail/40177766.PDF
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