
The Great Succession Challenge 

of Asian Business
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Outline

ø .̋̇¸̋øœ̶Æı"œ-̊̊̋œœÆæº"̇œ"̇º"-ø̌̋ºß"̇º¸"̶̊̇ØØ̋º̌Æº̌"ß̇œŁ
ø &Æ̨̨Æ̊-ØßÆ̋œ"Æº"ı̇œœÆº̌"̇Øæº̌"Æºß̇º̌Æ̈Ø̋œ
ø 4æ̇¸̈Øæ̊Łœ
ø (̇ŒÆØ°"̇º¸"̊æøıæø̇ß̋"̌æ©̋øº̇º̊̋"̨æø"œ-œß̇Æº̇̈ÆØÆß°
ø +ºœßÆß-ßÆæº̇Ø"ø̨̋æøŒœ"̨æø"ø̋Œæ©Æº̌"œ-œß̇Æº̇̈ÆØÆß°"øæ̇¸̈Øæ̊Łœ
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ に



Leadership Succession in Asian 

Business Is Urgent and Challenging

ø /æœß"#œÆ̇º"̈-œÆº̋œœ̋œ"¬̋ø̋"œß̇øß̋¸"-ı"̨̇ß̋ø"99++┻"
ø /æœßØ°"̨̇ŒÆØ°"æ¬º̋¸"̇º¸"Œ̇º̇̌̋¸
ø /æœß"̶̇©̋"̋®ı̋øÆ̋º̊̋¸"Ø̋̇¸̋øœ̶Æı"œ-̊̊̋œœÆæº"æø"¬ÆØØ"œææº"̨̇̊̋"œ-̊̊̋œœÆæº
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ ぬ



ø 1-ø"ø̋œ̋̇ø̶̊"æº"にのど"̨̇ŒÆØ°"̨ÆøŒœ"Æº"*æº̌"-æº̌┸"6̇Æ¬̇º"̇º¸"5Æº̌̇ıæø̋"œ̶æ¬œ┸
ø (̇ŒÆØ°"̨ÆøŒœ"̶̇œ"̌ø̋̇ß"¬̋̇Øß̶"Øæœœ"Æº"œ-̊̊̋œœÆæº"ıøæ̊̋œœ┸"┽

"̇̊̊-Œ-Ø̇ß̋¸"œßæ̊Ł"ø̋ß-øº"̨øæŒ"̨Æ©̋"°̋̇øœ"̨̈̋æø̋"œ-̊̊̋œœÆæº"ßæ"ß̶ø̋̋"°̋̇øœ"̨̇ß̋ø"œ-̊̊̋œœÆæº┻
ø 6̶̇ß"Æœ┸"æ¬º̋øœ"æ̨"などど"¸æØØ̇øœ"œßæ̊Ł"æºØ°"̶̇©̋"ねど"¸æØØ̇øœ"Ø̨̋ß"̨̇ß̋ø"œ-̊̊̋œœÆæº┻
ø %æŒı̇ø̋¸"¬Æß̶"6̇Æ¬̇º"̇º¸"5Æº̌̇ıæø̋┸"ぱど"̨̇ŒÆØ°"̨ÆøŒœ"Æº"*æº̌"-æº̌"̶̇©̋"┽なにどガ"Øæœœ┻
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ ね



Wealth loss of family firms in succession
(monthly accumulated stock return, 217 firms in HK, Taiwan, 

Singapore 1980s – 2000s)
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Wealth loss of family firms in succession
(monthly accumulated stock return, 217 firms in HK, Taiwan, 

Singapore 1980s – 2000s)
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Wealth loss of family firms in succession
(monthly accumulated stock return, 12 firms in China, 2000-

2008)

疏姪硯 づ̬や攄 ば



Ownership and Control Transition

ø 0æß"̇º"æø¸Æº̇ø°"%'1"ß-øºæ©̋ø
ø $-œÆº̋œœ"æ¬º̋øœ̶Æı"Æº"̋Œ̋ø̌Æº̌"Œ̇øŁ̋ßœ"Æœ"ß°ıÆ̊̇ØØ°"̊æº̊̋ºßø̇ß̋¸"Æº"̇"̨̇ŒÆØ°
ø $-œÆº̋œœ"œ-̊̊̋œœÆæº"Æº"̋Œ̋ø̌Æº̌"Œ̇øŁ̋ßœ"ß°ıÆ̊̇ØØ°"Æº©æØ©̋"ß-øºæ©̋øœ"æ̨"̈æß̶"æ¬º̋øœ̶Æı"̇º¸"̊æºßøæØ"ßæ"¸Æ̨̨̋ø̋ºß"̌øæ-ıœ"ゅ̌̋º̋ø̇ßÆæºœょ"æ̨"̨̇ŒÆØ°"Œ̋Œ̈̋øœ"æø"æ̊̊̇œÆæº̇ØØ°"ßæ"ºæº┽̨̇ŒÆØ°"æ-ßœÆ¸̋øœ
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ ぱ



Most Asian Firms Choose Family Succession

Successor Choice of 217 Publicly Traded Family Firms in Asia (Fan, Jian, Yeh, 2009)

Hong 
Kong

Singapore Taiwan Total

Family 
member

43 69% 17 36% 80 74% 140 65%

Heir 18 29% 4 9% 57 53% 79 36%

Relative 25 40% 13 28% 23 21% 61 28%

Outsiders 6 10% 17 36% 24 22% 47 22%

Sold-out 13 21% 8 17% 4 4% 25 12%

Unknown 0 0% 5 11% 0 0% 5 2%

Total 62 100% 47 100% 108 100% 217 100%,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ ひ



Why are successions so challenging?

ø &Æ̨̨Æ̊-Øß"ßæ"ı̇œœ"æ©̋ø"̊øÆßÆ̊̇Ø"œı̋̊Æ̇ØÆ±̋¸"̇œœ̋ßœ
ø 5ß-Œ̈Ø̋¸"̈°"øæ̇¸̈Øæ̊Łœ

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ など



ø 8̇Ø-̋"$̇œ̋¸".̋̇¸̋øœ̶Æı
ø 4̋Ø̇ßÆæºœ̶Æı┸"º̋ß¬æøŁ
ø %-Øß-ø̋┸"̊æŒŒæº"ıø̇̊ßÆ̊̋┸"ÆŒıØÆ̊Æß"ø-Ø̋œ
ø *-Œ̇º"̊̇ıÆß̇Ø"ゅœŁÆØØœ┸"ß̶̋̊ºÆł-̋œ┸"̊ø̋̇ßÆ©Æß°ょ
ø %æŒŒæº"ıøæı̋øßÆ̋œ
ø *Æœßæø°┸".æº̌̋©Æß°
ø 6̶̋œ̋"̇œœ̋ßœ┸"æ̨ß̋º"Æºß̇º̌Æ̈Ø̋┸"̊̇º"̊øÆßÆ̊̇ØØ°"̊æºßøÆ̈-ß̋"ßæ"ß̶̋œ-̊̊̋œœ"æ̨"̇"̨̇ŒÆØ°"̈-œÆº̋œœ┸"̈-ß"ß̶̋°"̇ø̋"œı̋̊Æ̇ØÆ±̋¸"ßæ"ß̶̋"̋ºßø̋ıø̋º̋-ø"̇º¸"̶Æœ【̶̋ø"̨̇ŒÆØ°┸" ̊̇ººæß"̈̋"ł-Æ̊ŁØ°"Ø̋̇øº̋¸"æø"̋̇œÆØ°"̈æ-̶̌ß"̇º¸"œæØ¸"Æº"Œ̇øŁ̋ßıØ̇̊̋,æœ̋ı̶"(̇º なな5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋



Value-based Leadership in

Wahaha (China)
ø 9̶̶̇̇̇"Æœ"ØÆß̋ø̇ØØ°"̇"Ø̇-̶̌Æº̌"œæ-º¸"Æº"%̶Æº̋œ̋"æı̋ø̇
ø $-ß"Æß"Æœ"̇Øœæ"ß̶̋"º̇Œ̋"æ̨"ß̶̋"Ø̇ø̌̋œß"̈æßßØ̋¸"¬̇ß̋ø"̇º¸"œæ̨ß"¸øÆºŁ"ıøæ¸-̊̋ø"Æº"%̶Æº̇
ø (æ-º¸̋ø┸"̶̊̇ÆøŒ̇º"̇º¸"%'1┺"<æº̌"3Æº̶̌æ-┸"̊-øø̋ºßØ°"ß̶̋"øÆ̶̊̋œß"ı̋øœæº"Æº"%̶Æº̇
ø 4æØ̋"Œæ¸̋Ø┺"%̶̇ÆøŒ̇º"/̇æ┸"̇º"╉æı̋º"ŒÆº¸̋¸"¸Æ̊ß̇ßæø╊
ø <æº̌"¸æ̋œ"ºæß"-œ̋"̊æŒı-ß̋ø┻"/̇ŁÆº̌"æø¸̋ø"̈°"ı̶æº̋"̊̇ØØœ"̇º¸"̇ııøæ©̋【¸Æœ̇ııøæ©̋"œ-̈æø¸Æº̇ß̋œ╆ ø̋ł-̋œßœ"̈°"ßø̇¸ÆßÆæº̇Ø"̈ø-œ̶"ı̋º"¬Æß̶"ø̋¸"ÆºŁ
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ なに



ø &̇ºæº̋┺"̇"(ø̋º̶̊"̈̇œ̋¸"̌Øæ̈̇Ø"¸̇Æø°"ıøæ¸-̊ßœ┸"̈æßßØ̋"¬̇ß̋ø"ıøæ¸-̊̋ø
ø のど┽のど"ªæÆºß"©̋ºß-ø̋

œ &̇ºæº̋"ıøæ©Æ¸̋¸"̨Æº̇º̊Æº̌"Æº"ø̋ß-øº"̨æø"ß̶̋"øÆ̶̌ß"æ̨"9̶̶̇̇̇"̈ø̇º¸┹"9̶̶̇̇̇"ıøæ©Æ¸̋¸"Œ̇º̇̌̋Œ̋ºß"̇º¸"ıøæ¸-̊ßÆæº
ø 6̶̋"¸Æœı-ß̋

œ &̇ºæº̋"̇̊̊-œ̋¸"<æº̌"œ̋ß"-ı"̨̇̊ßæøÆ̋œ"æ-ßœÆ¸̋"ß̶̋",8"ßæ"ıøæ¸-̊̋"̇º¸"œ̋ØØ"ıøæ¸-̊ßœ"ß̶̇ß"¬̋ø̋"œ-ııæœ̋¸"ßæ"̈̋"ıøæ¸-̊̋¸"̇º¸"œæØ¸"-º¸̋ø"ß̶̋",8┻
ø 6̶̋"¸̨̋̋ºœ̋"̈°"<æº̌

œ 6̶̋"9̶̶̇̇̇"̈ø̇º¸"¬̇œ"º̋©̋ø"̇ııøæ©̋¸"̈°"ß̶̋"%̶Æº̋œ̋"̌æ©̋øºŒ̋ºß┻"6̶̋ø̨̋æø̋"&̇ºæº̋"¸Æ¸"ºæß"̶̇©̋"ß̶̋"øÆ̶̌ß"̨æø"ß̶̋"̈ø̇º¸
œ 0̇ßÆæº̇Ø"Œ̋¸Æ̇"̊̇Œı̇Æ̌º"ıæøßø̇°Æº̌"&̇ºæº̋"̇œ"̇"©Æ̊Ææ-œ"Æºßø-¸̋ø"ßø°Æº̌"ßæ"ß̇Ł̋"æ©̋ø"%̶Æº̋œ̋"̈-œÆº̋œœ̋œ┸"ª-œß"ØÆŁ̋"Æßœ"(ø̋º̶̊"̇º̊̋œßæø

ø 6̶̋"æ-ß̊æŒ̋
œ &̇ºæº̋"Øæœß"ß̶̋"Ø̋̌̇Ø"̊̇œ̋┸"œæØ¸"Æßœ",8"̈̇̊Ł"ßæ"9̶̶̇̇̇┸"̇º¸"̋®Æßß̶̋"%̶Æº̇"Œ̇øŁ̋ß"Æº"にどどひ

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ なぬ



Difficulty in transferring personal 

value

ø +º"̋Œ̋ø̌Æº̌"Œ̇øŁ̋ßœ"Æº"ı̇øßÆ̊-Ø̇ø"%̶Æº̇┸"Ø̋̇¸̋øœ╆ ı̋øœæº̇Ø"©̇Ø-̋œ"̶̋̇©ÆØ°"Æº̨Ø-̋º̊̋œ""̈-œÆº̋œœ"¸̋̊ÆœÆæºœ"̇º¸"æ-ß̊æŒ̋œ
ø $-ß"ß̶̋ø̋"̊̇º"̈̋"æºØ°"æº̋"<æº̌"3Æº̶̌æ-┸"ª-œß"ØÆŁ̋"ß̶̋ø̋"̊̇º"̈̋"æºØ°"æº̋"9̇øø̇ºß"$-̨̨̋ß"̇º¸"5ß̋©̋",æ̈
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ なね



,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ なの

Network created by marriages 

(Thailand)
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,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ なば



Difficulty in transferring 

relationships

ø #ØŒæœß"̇ØØ"̈-œÆº̋œœ̋œ"̇ø̋"Æºß̋ø̊æºº̋̊ß̋¸"Æº"̋Œ̋ø̌Æº̌"Œ̇øŁ̋ßœ┸"̋©̋º"Æ̨"ß̶̋°"̇ø̋"Ø̋̌̇ØØ°"Æº¸̋ı̋º¸̋ºß
ø 6̶̋œ̋"º̋ß¬æøŁ"æø̌̇ºÆ±̇ßÆæºœ"ゅ9ÆØØÆ̇Œœæº┸"なひぱのょ"̇ø̋"æº̋┽æ̨┽̇┽ŁÆº¸┸"¸Æ̨̨Æ̊-Øß"ßæ"ßø̇ºœ̨̋ø"̇̊øæœœ"̌̋º̋ø̇ßÆæºœ
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ なぱ



Family versus Corporate 

Governance

ø $̋̊̇-œ̋"̊æøıæø̇ßÆæºœ"̇ø̋"æ¬º̋¸"̇º¸"Œ̇º̇̌̋¸"̈°"̨̇ŒÆØÆ̋œ┸"̨̇ŒÆØ°"̌æ©̋øº̇º̊̋"Æœ"̊øÆßÆ̊̇ØØ°"ÆŒıæøß̇ºß"ßæ"̊æøıæø̇ß̋"ı̋ø̨æøŒ̇º̊̋
ø (̇ŒÆØ°"ø̋Ø̇ßÆæºœ̶Æıœ"̇ø̋"̌æ©̋øº̋¸"̈°"ßø̇¸ÆßÆæº̇Ø"©̇Ø-̋"œ°œß̋Œ"ゅ̊-œßæŒ┸"œæ̊Æ̇Ø"ºæøŒ┸"ø̋ØÆ̌Ææºょ┸"ºæß"̨æøŒ̇Ø"Ø̇¬œ"æø"ø̋̌-Ø̇ßÆæºœ
ø #̌̇Æº┸"̨̇ŒÆØ°"̊-Øß-ø̇Ø"©̇Ø-̋œ"̇ø̋"¸Æ̨̨Æ̊-Øß"ßæ"ßø̇ºœ̨̋ø"̇̊øæœœ"̌̋º̋ø̇ßÆæºœ"
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ なひ



,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ にど

"
"



Roadblocks

ø (̇ŒÆØ°""øæ̇¸̈Øæ̊Łœ
œ 0-Œ̈̋ø"æ̨"ı̋æıØ̋┸"̶̋̇Øß̶┸"̶̇øŒæº°┸"ıœ°̶̊æØæ̌°┸"̊æŒı̋ß̋º̊̋

ø +º¸-œßø°"̇º¸"Œ̇øŁ̋ß"øæ̇¸̈Øæ̊Łœ
œ (Æº̇º̊Æº̌┸"ß̶̋̊ºæØæ̌°┸""¸̋Œ̇º¸"̇º¸"œ-ııØ°┸"ø̋̌-Ø̇ßÆæºœ┸"̋ß̊┻

ø %æ-ºßø°【ø̋̌Ææº̇Ø"ÆºœßÆß-ßÆæº̇Ø"øæ̇¸̈Øæ̊Łœ
œ ß̇®┸"ıøæı̋øß°"øÆ̶̌ßœ┸"ıæØÆßÆ̊̇Ø"œ°œß̋Œ┸"̌æ©̋øºŒ̋ºß"ł-̇ØÆß°┸"¬̇øœ┸"̋ß̊┻

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ にな





The rise and fall of family owned 

banks in Hong Kong

ø %̶Æº̋œ̋"̊Æ©ÆØ"¬̇ø"なひねは┽ねひ┺"/̇º°"øÆ̶̊"ı̋æıØ̋"̇º¸"ß̶̋Æø"Œæº̋°"̋œ̊̇ı̋¸"ßæ"*æº̌"-æº̌┻
ø なひねぱ"̈̇ºŁÆº̌"̇̊ß"ØÆ̊̋ºœ̋¸"なねぬ"̈̇ºŁœ"ßæ"æı̋ø̇ß̋"Æº"*æº̌"-æº̌┻"
ø %̶Æº̋œ̋"æ¬º̋¸"̨̇ŒÆØ°"̈̇ºŁœ┻
ø なひばぱ"ß̶̋"ØÆ̊̋º̊̋"œ°œß̋Œ"¬̋ø̋"ø̋Œæ©̋¸"̇º¸"̊æŒı̋ßÆßÆæº"Æº̊ø̋̇œ̋¸"̨øæŒ"̇̈øæ̇¸┻
ø 6æ¸̇°"Ø̋œœ"ß̶̇º"など"̨̇ŒÆØ°"̈̇ºŁœ"ø̋Œ̇Æº"̇º¸"ø̋Ø̇ßÆæºœ̶Æı"̈̇ºŁÆº̌"Æœ"Ø̋œœ"ÆŒıæøß̇ºß┻
ø '©̋º"ø̋Ø̇ßÆæºœ̶Æı"̈̇ºŁÆº̌"̨̇̊̋"œßÆ̨̨"̊æŒı̋ßÆßÆæº┻
,æœ̋ı̶"(̇º にぬ4æ̇¸̈Øæ̊Łœ
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F e w
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,æœ̋ı̶"(̇º にね5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋



Institutional Roadblocks and 

Private Sector Business 

Sustainability in China

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ にの



には

China Paradox
ø 2̶̋ºæŒ̋º̇Ø"̌øæ¬ß̶"œÆº̊̋"なひばぱ

œ 6æß̇Ø")&2"̶̇©̋"ª-œß"œ-øı̇œœ̋¸",̇ı̇º┸"ºæ¬"º̋®ß"ßæ"æºØ°"7┻5┻
ø *æ¬̋©̋ø┸"¬̋̇Ł"ÆºœßÆß-ßÆæº"¸̋©̋ØæıŒ̋ºß
ø 2-±±ØÆº̌"¬̶°"%̶Æº̇"̌øæ¬œ"œæ"̨̇œß"̌Æ©̋º"ß̶̋"¬̋̇Ł"ÆºœßÆß-ßÆæºœ

œ $̋°æº¸"ª-œß"œß̇øßÆº̌"╉Øæ¬╊╂
ø 9̶̇ß"̇ø̋"ß̶̋"øæØ̋œ"æ̨"ß̶̋"̊æøıæø̇ß̋"œ̋̊ßæø"Æº"%̶Æº̇╆œ"¸̋©̋ØæıŒ̋ºß╂
ø +º"ı̇øßÆ̊-Ø̇ø┸"̶æ¬"œ-œß̇Æº̇̈Ø̋"̇ø̋"%̶Æº̇╆œ"ıøÆ©̇ß̋"œ̋̊ßæø"̈-œÆº̋œœ̋œ╂



にば

Correlation of GDP growth and firm sales growth
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Symptoms of sustainability issues

ø $-œÆº̋œœ"̇œ"ß̶̋"̨æ-º¸̋ø╆œ"æº̋┽Œ̇º"œ̶æ¬"
œ .̇̊Ł"æ̨"œ-̊̊̋œœæø"̇º¸"ıøæ̨̋œœÆæº̇Ø"Œ̇º̇̌̋Œ̋ºß

ø 6ææ"ØÆßßØ̋"æø"ßææ"Œ-̶̊"̊̇œ̶
œ %øæœœ┽œ̋̊ßÆæº̇Ø"̇º¸"ßÆŒ̋┽œ̋øÆ̇Ø"ŒÆœ┽Œ̇ß̶̊̋¸"̨Æº̇º̊Æº̌"̇º¸"Æº©̋œßŒ̋ºß"æııæøß-ºÆßÆ̋œ

ø 9̇œß̨̋-Ø"Æº©̋œßŒ̋ºß"̇º¸"¸Æ©̋øœÆ̨Æ̊̇ßÆæº
ø +ŒÆß̇ßÆæº"Æºœß̋̇¸"æ̨"Æººæ©̇ßÆæº
ø 2æØÆßÆ̊̇Ø"ø̋ºß"œ̋̋ŁÆº̌┸"̊æøø-ıßÆæº
ø 2ææø"̨̇ŒÆØ°"̇º¸"̊æøıæø̇ß̋"̌æ©̋øº̇º̊̋
ø 'º©ÆøæºŒ̋ºß̇Ø"̇º¸"Ø̇̈æø"œ̨̇̋ß°"Æœœ-̋œ
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ にぱ



Key Institutional Roadblocks

ø 8̇Ø-̋"©̇̊--Œ"‒ ̨æøŒ̇Ø"æø"Æº̨æøŒ̇Ø
ø 1º̋"̶̊ÆØ¸"ıæØÆ̊°┸"*-Łæ-"œ°œß̋Œ
ø &æŒÆº̇ºß"œß̇ß̋"œ̋̊ßæø

œ (ø̋ł-̋ºß"̌æ©̋øºŒ̋ºß"̶̊̇º̌̋œ"Æº"Œ̇̊øæ┽ıæØÆ̊Æ̋œ"ゅ̋®̶̊̇º̌̋"ø̇ß̋œ┸"Æºß̋ø̋œß"ø̇ß̋œ┸"̋ß̊┻ょ
œ )æ©̋øºŒ̋ºß"¸æŒÆº̇º̊̋【Æºß̋ø©̋ºßÆæº"Æº"Æºı-ß"̇º¸"æ-ßı-ß"Œ̇øŁ̋ßœ
œ 8̇ø°Æº̌"Øæ̊̇Ø"̌æ©̋øºŒ̋ºß"ł-̇ØÆß°

ø 5Øæ¬"¸̋©̋ØæıŒ̋ºß"æ̨"̨Æº̇º̊Æ̇Ø"œ°œß̋Œ"̇º¸"̊̇ıÆß̇Ø"Œ̇øŁ̋ßœ
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ にひ



Disrupted Leadership 

Succession of Zhejiang 

Guangsha Co., Ltd (China)



Zhejiang Guangsha Co., Ltd

ø (æ-º¸̋¸"̈°" " Æº"ß̶̋"œŒ̇ØØ"̊Æß°"æ̨" Æº"<̶̋ªÆ̇º̌"ıøæ©Æº̊̋"Æº"なひぱね┸" " "Æœ"ºæ¬"̇"Ø̇ø̌̋"ıøÆ©̇ß̋"ø-º"̊æŒı̇º°"¬Æß̶"̊æø̋"̈-œÆº̋œœ"Æº"̇º¸" " ┻
ø +ß"¬̇œ" Æº"5̶̇º̶̌̇Æ"5ßæ̊Ł"'®̶̊̇º̌̋"Æº"なひひば┸"̇º¸"

"ßæ"æß̶̋ø"Æº¸-œßøÆ̋œ"œ-̶̊"̇œ"̨Æº̇º̊̋┸"ßæ-øÆœŒ┸"̋¸-̊̇ßÆæº┸"+6┸"̋ß̊┻
ø )-̇º̌œ̶̇"ı̋ø̨æøŒ̋¸"ıææøØ°"Æº"ß̶̋"œßæ̊Ł"Œ̇øŁ̋ß"æ©̋ø"ß̶̋"°̋̇øœ┸"̇º¸"ø̋ıæøß̋¸"" æ̨"㍾ど┻なばば"̈ÆØØÆæº"̇º¸"㍾ど┻にばに"̈ÆØØÆæº"Æº"にどどの"̇º¸"にどどは┻"6̶̋"œßæ̊Ł"¬̇œ"Œ̇øŁ̋¸"╉ ╊ Æº"にどどば┻
ø 5Æº̊̋"にどどは┸"ß̶̋"̊æŒı̇º°"ø̋ØÆ̋¸"̶̋̇©ÆØ°"æº" " ┸"̇º¸"Ø̇ß̋ø"̨æ-º¸"Æßœ̋Ø̨"Æº" " ¬̶̋º"Ø̇ø̌̋"œ-Œœ"æ̨"Øæ̇ºœ"¬̋ø̋"¸̨̋̇-Øß̋¸┻



Guangsha: Group Structure

)-̇º̌œ̶̇"*æØ¸Æº̌œ

<̶̋ªÆ̇º̌")-̇º̌œ̶̇"%æ┻┸".ß¸ )-̇º̌œ̶̇"%æºœßø-̊ßÆæº



Watershed Stock Performance since 

IPO
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疏姪硯ぬぬ づ̬や攄



The Lou Family

ø $æøº"Æº"なひのね┸" " -œ̋¸"ßæ"̈̋"̇" "Æº"̇"̊æºœßø-̊ßÆæº"̊æŒı̇º°"̨̈̋æø̋"̶̋"̈̋̊̇Œ̋"ß̶̋"┸"̇º¸"ß-øº̋¸"ß̶̋"œŒ̇ØØ"̊æŒı̇º°"Æºßæ"ß̶̋"Œ-ØßÆ┽Æº¸-œßø°"̌øæ-ı┻
ø .æ-"Æœ" ̇º¸"ıø̋œ-Œ̇̈Ø°"̌ææ¸"̇ß"œ̋ßßÆº̌"-ı"┻"*̋"Æœ"̇"%æŒŒ-ºÆœß"2̇øß°"Œ̋Œ̈̋ø┸"̇º¸"ß̶̋" " " " " " "

" ┻
ø .æ-╆œ"̋Ø¸̋ø"œæº" " ¬̇œ"̈æøº"Æº"なひばぬ┻"*̋"ªæÆº̋¸"ß̶̋" ̨̈̋æø̋"̶̋"̋ºß̋ø̋¸"ß̶̋"̨̇ŒÆØ°"̈-œÆº̋œœ┻"*̋"̇Øœæ"ªæÆº̋¸"ß̶̋"̊Æß°╆œ" "Æº"にどどば┻
ø 6̶̋"°æ-º̌̋ø"œæº" " ¬̇œ"̈æøº"Æº"なひばね┸"̇º¸"œ̶æ¬̋¸"œæŒ̋" " ¬̶ÆØ̋"¬æøŁÆº̌"¬Æß̶"̶Æœ"̨̇ß̶̋ø┻
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Guangsha Real Estate Industry

Macro-Control 
Policies 

Jiangyue took 
office

Founder 
stepped down

Change of Dongyang government

Private 
placement

Allotment

Allotment; 
Tiandu City

Lou Ming went to the 
Construction Group

Change of Dongyang 
government

Change of Dongyang government

Jiangyue Resigned; 
Lou Ming went to 
Guangsha Holdings

Bumpy Succession

Monthly Cumulative Abnormal Return



Debt Ratio
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Guangsha Real Estate Industry

,Æ̇º̌°-̋"ßææŁ"æ̨̨Æ̊̋
(æ-º¸̋ø"œß̋ıı̋¸"¸æ¬º

/̇̊øæ┽%æºßøæØ"2æØÆ̊Æ̋œ"

%̶̇º̌̋"æ̨"&æº̌°̇º̌"̌æ©̋øºŒ̋ºß

%̶̇º̌̋"æ̨"&æº̌°̇º̌"̌æ©̋øºŒ̋ºß

+21

2øÆ©̇ß̋"ıØ̇̊̋Œ̋ºß

#ØØæßŒ̋ºß #ØØæßŒ̋ºß┹"6Æ̇º¸-"%Æß°

.æ-"/Æº̌"¬̋ºß"ßæ"ß̶̋"%æºœßø-̊ßÆæº")øæ-ı

にどなど餌,Æ̇º̌°-̋"4̋œÆ̌º̋¸┹".æ-"/Æº̌"¬̋ºß"ßæ")-̇º̌œ̶̇"*æØ¸Æº̌œ

%̶̇º̌̋"æ̨"&æº̌°̇º̌"̌æ©̋øºŒ̋ºß



Lessons Learned

ø )-̇º̌œ̶̇"¬̇œ"¸ø̇̌̌̋¸"¸æ¬º"̈̋̊̇-œ̋"æ̨"
œ 1©̋ø┽ø̋ØÆ̇º̊̋"æº"̌æ©̋øºŒ̋ºß"̊æºº̋̊ßÆæºœ"̇º¸"¸̋©̋Øæı̋¸"̈-œÆº̋œœ"œßø̇ß̋̌Æ̋œ"̇̊̊æø¸Æº̌Ø°
œ 5-¸¸̋º"̶̊̇º̌̋"æ̨"Øæ̊̇Ø"̌æ©̋øºŒ̋ºß
œ /̇̊øæ┽̊æºßøæØ"ıæØÆ̊Æ̋œ
œ 5ß̇øß̋¸"œ-̊̊̋œœÆæº"̇ß"̇"ß-ø̈-Ø̋ºß"ßÆŒ̋

ø +ŒŒ̋¸Æ̇ß̋"œ-̊̊̋œœÆæº"̨æØØæ¬Æº̌"Œ̇ªæø"Æº©̋œßŒ̋ºß"¸̋̊ÆœÆæºœ"ŒÆ̶̌ß"̈̋"øÆœŁ°┻
ø %̶Æº̋œ̋"ıøÆ©̇ß̋"ø-º"̋ºß̋øıøÆœ̋œ┸"¬̶ÆØ̋"̊Øæœ̋Ø°"ßÆ̋¸"¬Æß̶"ß̶̋"̌æ©̋øºŒ̋ºß┸"œ̶æ-Ø¸"̈̋¬̇ø̋"æ̨"øæ̇¸̈Øæ̊Łœ┸"̋œı̋̊Æ̇ØØ°"ß̶̋"-º̊̋øß̇ÆºßÆ̋œ"Æº"ıæØÆßÆ̊̇Ø"̶̊̇º̌̋œ┻



The Visible Hand behind China’s Growth 

(Fan, Huang, Morck, Yeung, 2010)

ø 9̋"̊æºª̋̊ß-ø̋"ß̶̇ß"ß̶̋"%̶Æº̇╆œ"̌øæ¬ß̶"̇º¸"œ-œß̇Æº̇̈ÆØÆß°"Æœœ-̋œ"̇ø̋"̊øÆßÆ̊̇ØØ°"ø̋Ø̇ß̋¸"ßæ"ß̶̋"ł-̇ØÆß°"æ̨"©̇øÆæ-œ"Ø̋©̋Øœ"æ̨"̌æ©̋øºŒ̋ºß"̇œ"Ł̋°"ıØ̇°̋øœ
ø 6æ"̈̋ßß̋ø"-º¸̋øœß̇º¸"%̶Æº̇╆œ"¸̋©̋ØæıŒ̋ºß"ßø̋º¸œ┸"Æß"Æœ"ÆŒıæøß̇ºß"ßæ"Łºæ¬"̶æ¬"ß̶̋"̌æ©̋øºŒ̋ºß"ø-ºœ"ß̶̋"̋̊æºæŒ°

œ +ß"Æœ"œßÆØØ"̇"̊æŒŒ̇º¸"̇º¸"̊æºßøæØ"œ°œß̋Œ
œ $-ß┸"¬Æß̶"¸̋̊̋ºßø̇ØÆ±̇ßÆæº"

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ ぬぱ



ぬひ

The Dual Government-Party System

0æß̋┺"0%%2%"¸̋ºæß̋œ"0̇ßÆæº̇Ø"%æº̌ø̋œœ"æ̨"%æŒŒ-ºÆœß"2̇øß°"æ̨"%̶Æº̇┹"2%%2%"¸̋ºæß̋œ"2øæ©Æº̊Æ̇Ø"%æº̌ø̋œœ"æ̨"%æŒŒ-ºÆœß"2̇øß°"æ̨"%̶Æº̇┹"/%%2%"¸̋ºæß̋œ"/-ºÆ̊Æı̇Ø"%æº̌ø̋œœ"æ̨"%æŒŒ-ºÆœß"2̇øß°"æ̨"%̶Æº̇┹"%%%2%"¸̋ºæß̋œ"%æ-ºß°"%æº̌ø̋œœ"æ̨"%æŒŒ-ºÆœß"2̇øß°"æ̨"%̶Æº̇┹"6%%2%"¸̋ºæß̋œ"6æ¬ºœ̶Æı"%æº̌ø̋œœ"æ̨"%æŒŒ-ºÆœß"2̇øß°"æ̨"%̶Æº̇┻
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ねど

Bureaucrats’ Incentive 

ø $-ø̋̇-̊ø̇ßœ╆ ı̇°"Æœ"Øæ¬┻"6̶̋Æø"ı̋ø̨æøŒ̇º̊̋"Æœ"ŒæßÆ©̇ß̋¸"ıøÆŒ̇øÆØ°"̈°"ıøæŒæßÆæº┸"¬̶Æ̶̊"Æº"ß-øº"Æœ"ßÆ̋¸"ßæ"Øæ̊̇Ø"̋̊æºæŒÆ̊"̌øæ¬ß̶┻
ø $°"æ-ø"̋œßÆŒ̇ßÆæº┸"Æß"ß̇Ł̋œ"̇ØŒæœß"に"ı̋ø̊̋ºß"æ̨"̋®ßø̇"̇ºº-̇Ø")&2"̌øæ¬ß̶"æ©̋ø"ß̶̋"º̇ßÆæº̇Ø"̇©̋ø̇̌̋"¸-øÆº̌"̇"ıøæ©Æº̊Æ̇Ø"̈-ø̋̇-̊ø̇ß╆œ"ß̋øŒ"æ̨"œ̋ø©Æ̊̋"̨̈̋æø̋"̶̋"̊̇º"̈̋"ıøæŒæß̋¸"ßæ"ß̶̋"º̋®ß"Ø̋©̋Ø"
ø 5ßøæº̌"¸̋œÆø̋"ßæ"Æº̨Ø-̋º̊̋"̨ÆøŒœ"ßæ"̶̋Øı"̈ææœßÆº̌"Øæ̊̇Ø")&2



Bureaucrat Allocation System

ø 6̶̋"Œ̇øŁ̋ßœ"̇º¸"̨ÆøŒœ"̇ø̋"©̋ø°"̨̇ø"̨øæŒ"̈̋Æº̌"̨ø̋̋┸"̇œ"̈-ø̋̇-̊ø̇ßœ"̶̋̇©ÆØ°"Æºß̋ø©̋º̋"ßø̇ºœ̇̊ßÆæºœ"̇º¸"Ł̋°"̨ÆøŒ"¸̋̊ÆœÆæºœ
œ 6̶̋"øÆ̶̌ßœ"ßæ"̇ØØæ̊̇ß̋"Ł̋°"Æºı-ß"œ-̶̊"̇œ"Ø̇º¸┸"ı-̈ØÆ̊"-ßÆØÆßÆ̋œ┸"º̇ß-ø̇Ø"ø̋œæ-ø̊̋œ┸"̨Æº̇º̊̋"̇ø̋"Æº"ß̶̋"̶̇º¸œ"æ̨"̈-ø̋̇-̊ø̇ßœ"̋Æß̶̋ø"©Æ̇"¸Æø̋̊ß"æ¬º̋øœ̶Æı"æø"ø̋̌-Ø̇ßæø°"ıæØÆ̊Æ̋œ
œ 5-̈œÆ¸Æ̋œ┸"ß̇®"̈ø̋̇Łœ┸"̋ºßø°"ø̋̌-Ø̇ßÆæºœ"̇º¸"æß̶̋ø"ıæØÆ̊Æ̋œ"ßæ"ıøæŒæß̋"æø"ıøæß̋̊ß"̊̋øß̇Æº"̨ÆøŒœ"æø"œ̋̊ßæøœ

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ ねな



ねに

Examples of Local Policies to Promote Enterprises

Province City County Year Finance Land Tax Administr
ation Others Merger, 

reorganization Award

Shijiazhuang   2007 Á    Á  Á      Á  
Hebei 

Tangshan  2006      Á   

Jiangsu Suzhou  2006 Á   Á  Á  Á  Á  Á  

Hangzhou  2004 Á   Á    Á  Á  

Ningbo  2006  Á     Á  Á  

Wenzhou  2004 Á  Á   Á     

Jiaojiang  2006 Á       Á  

Zhejiang 

Wenling  2006  Á    Á    

Hubei Wuhan  1996 Á   Á  Á  Á    

Liuzhou  2008      Á   
Guangxi 

Yulin  2008   Á   Á    

-  2007 Á  Á  Á  Á  Á  Á  Á  

Chengdu  2008 Á  Á      Á  

Chengdu Pixian 2008 Á  Á  Á  Á  Á   Á  

Zigong  2007 Á  Á  Á  Á   Á  Á  

Neijiang  2008 Á    Á   Á   

Bazhong Nanjiang 2007 Á  Á  Á  Á  Á  Á  Á  

Sichuan 

Wenshan  2007    Á  Á   Á  

-  2007   Á  Á   Á   
Ningxia 

Shizuishan  2007   Á    Á  Á  

……           

 



ねぬ

Bureaucrat Affiliated Firms

ø %̶Æº̋œ̋"̈-ø̋̇-̊ø̇ßœ"̶̇©̋"ıæ¬̋ø̨-Ø"ßææØœ"ßæ"Æºß̋ø©̋º̋"̨ÆøŒœ
œ (æø"51'œ┸"Ł̋°"̨ÆøŒ"¸̋̊ÆœÆæº"øÆ̶̌ßœ"ゅı̋øœæºº̋Ø┸"æ¬º̋øœ̶Æı"ßø̇ºœ̨̋øょ"̇ø̋"Æº"ß̶̋"̶̇º¸œ"æ̨"̈-ø̋̇-̊ø̇ßœ
œ /̇º°"╉ıøÆ©̇ß̋"̨ÆøŒœ╊ ̇ø̋"æ-ß̊æŒ̋"æ̨"ıøÆ©̇ßÆ±̇ßÆæº"æ̨"51'œ"̇º¸"68'œ"̇ııøæ©̋¸"̈°"̈-ø̋̇-̊ø̇ßœ┻"1ºØ°"̊æºº̋̊ß̋¸"Æº¸Æ©Æ¸-̇Øœ"̊̇º"ß̶øÆ©̋
œ 5̋Ø̨┽Œ̇¸̋"̋ºßø̋ıø̋º̋-øœ"¬æ-Ø¸"º̋̋¸"̌ææ¸"ø̋Ø̇ßÆæºœ̶Æı"¬Æß̶"̈-ø̋̇-̊ø̇ßœ"ßæ"¬Æº"œ-ııæøß┸"̇̊̊̋œœ"ßæ"Ł̋°"Æºı-ß┸"̇º¸"ıøæß̋̊ßÆæº

ø +º"̨̨̋̋̊ß┸"Œæœß"̨ÆøŒœ"Æº"%̶Æº̇"̇ø̋"̨̨̇ÆØÆ̇ß̋¸"¬Æß̶"̈-ø̋̇-̊ø̇ßœ



ねね

Power Structure of Chinese 

Companies2̇øß°"%æŒŒÆßß̋̋

$æ̇ø¸"æ̨"&Æø̋̊ßæøœ5̋ºÆæø"/̇º̇̌̋Œ̋ºß



ねの

Bureaucrat as chairman or CEO

Bureaucrat chairman or CEO
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ねは

Bureaucrats as directors and managers

Bureaucrat directors and managers
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ねば

Bureaucrat Quality

ø 6æ"¬̶̇ß"̋®ß̋ºß"̇"̈-ø̋̇-̊ø̇ß"¬æ-Ø¸"̇̊ß"Æº"ß̶̋"̈̋œß"Æºß̋ø̋œß"æ̨"̊ÆßÆ±̋º"Æ̨"̶Æœ"̶̈̋̇©Ææø"Æœ"-º̊æºœßø̇Æº̋¸"̈°"̨æøŒ̇Ø"ÆºœßÆß-ßÆæºœ
ø *Æ̶̌"ł-̇ØÆß°"̈-ø̋̇-̊ø̇ßœ"̈̇Ø̇º̊̋"̨ÆøŒ"æ̈ª̋̊ßÆ©̋œ"¬Æß̶"œæ̊Æ̇Ø"æ̈ª̋̊ßÆ©̋œ┹"
ø $̇¸"̈-ø̋̇-̊ø̇ßœ"̨æ̊-œ"æº"œ̋Ø̨┽Æºß̋ø̋œß┸"-œ̋"ß̶̋Æø"ıæ¬̋ø"ßæ"ßø̇ºœ̨̋ø"ø̋œæ-ø̊̋œ"ßæ"Æº¸Æ©Æ¸-̇Øœ"̇º¸"̨ÆøŒœ"ßæ"¬Æº"̈̋º̨̋Æßœ"̇º¸"œ-ııæøß
ø 6̶̋"̨̨̋Æ̊Æ̋º̊°"æ̨"̇"̈-ø̋̇-̊ø̇ß"̇ØØæ̊̇ßÆæº"œ°œß̋Œ"¸̋ı̋º¸œ"̊øÆßÆ̊̇ØØ°"æº"ß̶̋"ł-̇ØÆß°"æ̨"̈-ø̋̇-̊ø̇ßœ"̇º¸"ÆºœßÆß-ßÆæº̇Ø"¸Æœ̊ÆıØÆº̋œ"̌æ©̋øºÆº̌"ß̶̋Æø"̶̈̋̇©Ææøœ

œ $-ø̋̇-̊ø̇ß"̇ØØæ̊̇ßÆæº"œ°œß̋Œ"̊̇º"Ø̋̇¸"ßæ"ıøæ¸-̊ßÆ©̋"̨ÆøŒ"̇º¸"̋̊æºæŒ°"̌øæ¬ß̶┸"̇º¸"̈̋ßß̋ø"œæ̊Æ̇Ø"¬̋ØØ̈̋Æº̌"ıøæ©Æ¸Æº̌"̈-ø̋̇-̊ø̇ßł-̇ØÆß°"Æœ"̶Æ̶̌
œ )Æ©Æº̌"-º̊æºœßø̇Æº̋¸"ıæ¬̋ø"ßæ"̈̇¸"̈-ø̋̇-̊ø̇ßœ"̊̇º"Ø̋̇¸"ßæ"̨ÆøŒ"̇º¸"̋̊æºæŒ°"̌øæ¬ß̶"¬Æß̶æ-ß"ıøæ̨Æß"̇º¸"ıøæ¸-̊ßÆ©Æß°┸"̇º¸"¸̋ßøÆŒ̋ºß"̊ÆßÆ±̋º╆œ"¬̋ØØ̈̋Æº̌┻



Institutional Distortions of 

Corporate Investment & Finance

ø )æ©̋øºŒ̋ºß"̈Æ̌"ı-œ̶"̋®ı̇ºœÆæº
ø 5ß̇ß̋"̊æºßøæØØ̋¸"̈̇ºŁÆº̌"œ°œß̋Œ╆œ"Ø̋º¸Æº̌"̈Æ̇œ
ø 2ææø"ı-̈ØÆ̊"̌æ©̋øº̇º̊̋

ねぱ



Cross country pattern of corporate leverage (1991-

2006) (Fan, Titman, Twite, forthcoming)

ねひジおス
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Cross country pattern of corporate debt 

maturity (1991-2006) (Fan, Titman, Twite, forthcoming)

のど
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,æœ̋ı̶"(̇º 'ŒıÆø̋"$-ÆØ¸Æº̌のな

Public governance and corporate 

finance
ø 9̶°"ß̶̋"Ø̇̊Ł"æ̨"Øæº̌┽ß̋øŒ"̨Æº̇º̊Æº̌"Æºœßø-Œ̋ºßœ╂
ø +º"¬̋̇Ł"ÆºœßÆß-ßÆæº"̊æ-ºßøÆ̋œ"¸̋̈ß"ゅ̈̇ºŁ"Øæ̇ºœょ"ıøæ©Æ¸̋"̈̋ßß̋ø"̋º̨æø̊̋Œ̋ºß"ß̶̇º"̋ł-Æß°
ø $-ø̋̇-̊ø̇ßœ"̶̊̇ºº̋Ø"̨-º¸œ"ßæ"ß̶̋Æø"̨̇©æø̋¸"̨ÆøŒœ"ß̶øæ-̶̌"̈̇ºŁœ"ß̶̋°"̊æºßøæØ
ø 1ºØ°"¬̋ØØ"̊æºº̋̊ß̋¸"̨ÆøŒœ"̶̇©̋"̇̊̊̋œœ"ßæ"Øæº̌┽ß̋øŒ"Øæ̇ºœ
ø 6̶̋ø̋"̇ø̋"œ̋©̋ø̇Ø"œß-¸Æ̋œ"Æº"̋Œ̋ø̌Æº̌"Œ̇øŁ̋ßœ"ıøæ©Æ¸Æº̌"̊æºœÆœß̋ºß"̋©Æ¸̋º̊̋┻"9̋"æ̨̨̋ø"̇"̊Ø̋̇º̋ø"ß̋œß"-œÆº̌"%̶Æº̋œ̋"¸̇ß̇



,æœ̋ı̶"(̇º 'ŒıÆø̋"$-ÆØ¸Æº̌のに



,æœ̋ı̶"(̇º 'ŒıÆø̋"$-ÆØ¸Æº̌のぬ

Corruption and Access to Long-

term Loans 
(Fan, Rui, Zhao, JCE 2008)



,æœ̋ı̶"(̇º 'ŒıÆø̋"$-ÆØ¸Æº̌ のね

Diversification of a bureaucrat affiliated firms

Good Business is More Businesses?  

1998

1999

2001

2002

2003
rice medicine real estate sewage workselectricitymilk



,æœ̋ı̶"(̇º 'ŒıÆø̋"$-ÆØ¸Æº̌のの

We make everything ourselves -

Vertical integration of Weiqiao Textile Group

Cotton

Yarn

Cloth

Power GenerationAluminum



,æœ̋ı̶"(̇º 'ŒıÆø̋"$-ÆØ¸Æº̌のは

Government quality and diversification
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,æœ̋ı̶"(̇º 'ŒıÆø̋"$-ÆØ¸Æº̌のば

Government quality and vertical 

integration
(Fan, Huang, Morck, Yeung, 2008)
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,æœ̋ı̶"(̇º 'ŒıÆø̋"$-ÆØ¸Æº̌のぱ

Government quality and the span of 

business group
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Is China Business Sustainable across 

Generation?

ø *Æ̶̌Ø°"ł-̋œßÆæº̇̈Ø̋
ø /æœß"̈-œÆº̋œœ̋œ"¬ÆØØ"̨̇̊̋"œ-̊̊̋œœÆæº"̶̊̇ØØ̋º̌̋œ"ß̶̇ß"̇ø̋"̌ø̋̇ß̋ø"ß̶̇º"ß̶æœ̋"Æº"æß̶̋ø"#œÆ̇º"̋̊æºæŒÆ̋œ
ø 9æøœß"æ-ß̊æŒ̋"‒ ß̶̋"̋®ıøæıøÆ̇ßÆæº"̌̇Œ̋

œ #ºßÆ̊Æı̇ßÆº̌"ß̶̋"̶̊̇ØØ̋º̌̋œ┸"̈-œÆº̋œœŒ̋º"Œ̇Ł̋"æºØ°"œ̶æøß┽ß̋øŒ"œı̋̊-Ø̇ßÆ©̋"Æº©̋œßŒ̋ºß"¬̶ÆØ̋"-º¸̋ø┽Æº©̋œß"Æº"Æººæ©̇ßÆæº"̇º¸"Øæº̌┽ß̋øŒ"æııæøß-ºÆßÆ̋œ┻"
œ 6̶̋°"Œ̇°"̨Ø̋̋"ß̶̋"̊æ-ºßø°┸"Ø̋̇©Æº̌"¸̋̈ß"̇º¸"œæ̊Æ̇Ø"ıøæ̈Ø̋Œœ"ßæ"̨-ß-ø̋"̌̋º̋ø̇ßÆæºœ

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ のひ



Deadweight Loss or Creative 

Destruction?

ø 5̶̊-Œı̋ß̋øÆ̇º"̊ø̋̇ßÆ©̋"¸̋œßø-̊ßÆæº╂
œ #ø̋"º̋¬"̇º¸"̈̋ßß̋ø"Æ¸̋̇œ【ıøæ¸-̊ßœ"ø̋ıØ̇̊Æº̌"æØ¸"æº̋œ╂
œ +œ"ß̶̋"Œ̇øŁ̋ß"̈̇œ̋¸"Œæ¸̋Ø"ø̋ıØ̇̊̋"ß̶̋"ø̋Ø̇ßÆæºœ̶Æı"Œæ¸̋Ø╂
œ #ø̋"Æººæ©̇ßÆ©̋"̨ÆøŒœ"ø̋ıØ̇̊Æº̌""ø̋ºß"œ̋̋ŁÆº̌"̨ÆøŒœ╂

ø 4̋┽Æº©̋ºßÆº̌"ß̶̋"¬̶̋̋Ø╂
œ 5̋Ø̨┽¸̋œßø-̊ßÆ©̋"ø̋Ø̇ßÆæºœ̶Æı"̈̇œ̋¸"Œæ¸̋Ø"ø̋ıØ̇̊̋¸"̈°"̇ºæß̶̋ø"̌̋º̋ø̇ßÆæº"æ̨"ß̶̋"œ̇Œ̋"œı̋̊Æ̋

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ はど



Creative Destruction or Social Loss?

ø 9̋"œ-œı̋̊ß"ß̶̋"Ø̇ßß̋ø
ø 9̋̇Ł"ÆºœßÆß-ßÆæºœ"ÆŒıæœ̋"̶-̌̋"̊æœßœ"æº"̇º¸"̋©̋º"¸̋œßøæ°"̨̇ŒÆØ°"̈-œÆº̋œœ̋œ"ß̶̇ß"̇ø̋"æß̶̋ø¬Æœ̋"ıøæ¸-̊ßÆ©̋"̇º¸"©Æ̇̈Ø̋
ø 5æ̊Æ̇ØØ°"-º¸̋œÆø̇̈Ø̋"̈̋̊̇-œ̋"©̇Ø-̇̈Ø̋"̇œœ̋ßœ"̇ø̋"ı̋øŒ̇º̋ºßØ°"¸ÆœœÆı̇ß̋¸"̇º¸"̶̇ø¸"ßæ"̈̋"ø̋̈-ÆØß
ø 9æøœß"œßÆØØ┸"-º¸̋øÆº©̋œßŒ̋ºß"̇º¸"̋®ıøæıøÆ̇ßÆæº"ıøæ̈Ø̋Œœ
ø +ºœßÆß-ßÆæº̇Ø"ø̨̋æøŒœ"ßæ"ø̋Œæ©̋"øæ̇¸̈Øæ̊Łœ"̇º¸"̶̋Øı"̈-œÆº̋œœ"œ-œß̇Æº̇̈ÆØÆß°"̇ø̋"-ø̌̋ºßØ°"º̋̋¸̋¸
,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ はな



Institutional Reforms for Sustaining 

the Private Sector Business in China

ø 4̋̈-ÆØ¸Æº̌"©̇Ø-̋"̇º¸"̨̇ŒÆØ°"̌æ©̋øº̇º̊̋
ø +ºœßÆß-ßÆæº̇Ø"ø̨̋æøŒœ

œ +º̨Ø-̋º̊Æº̌"̈-ø̋̇-̊ø̇ß"̶̈̋̇©Ææøœ"ß̶øæ-̶̌"ıøæŒæßÆæº"Æº̊̋ºßÆ©̋œ
œ (Æ̶̌ßÆº̌"̊æøø-ıßÆæº
œ 4̋Ø̇®Æº̌"*-Łæ-"ø̋̌-Ø̇ßÆæºœ"̇º¸"æº̋┽̶̊ÆØ¸"ıæØÆ̊°
œ +Œıøæ©Æº̌"ıøæı̋øß°"øÆ̶̌ß"ıøæß̋̊ßÆæº"̇º¸"̋º̊æ-ø̇̌Æº̌"Æººæ©̇ßÆæº
œ (̇̊ÆØÆß̇ßÆº̌"Œ̇øŁ̋ß"¸̋©̋ØæıŒ̋ºß
œ 'º̊æ-ø̇̌Æº̌"̊æøıæø̇ß̋"œæ̊Æ̇Ø"ø̋œıæºœÆ̈ÆØÆß°

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ はに



Thank you

,æœ̋ı̶"(̇º 5-̊̊̋œœÆæº"%̶̇ØØ̋º̌̋ はぬ


