Response from CUHK to the Management Review Report

Response from The Chinese University of Hong Kong
to the M anagement Review Report

The Chinese Universty of Hong Kong (CUHK) is very pleased that the management
practices a CUHK have been given very poditive reassurance and high recognition in the
UGC Review Pand’s Report on the Management Review of the University.

The Universty is glad that the divergity of management practices among the loca indtitutions
has been examined in the context of their different missons, cultures and histories, and that
many good management practices of CUHK have been identified and commended in the
Report.

Strategic Direction

3.

The long-term Ingdtitutiona Development Plan of the Universty, presented to the Pand
during its vidt, contains wel aticulated gatements on CUHK’s misson and vigon, its
planning philosophy and gods, and its overal development Strategies. It was updated as an
outcome of a recent round of draegic planning exercises involving dl levels of faculty
members and representatives of student bodies.  Endorsed by the Adminigtrative and
Panning Committee (AAPC) and the Senate for submisson to the Council, this document
will dso form the blueprint of CUHK’ s development in the next triennium and beyond.

The University is glad that the Pane commended its efforts to involve relevant expertise from
the industrid sector in the search for and development of new initiatives, and to take into full
condderation government policies and UGC objectivesin drategic planning. The Pand dso
commended CUHK on the darity and participatory nature of its planning processes and the
widespread ownership of its misson and drategic plan, which informs planning at the faculty
and depatmentd levels. The University will continue to review and update this overdl
drategic plan on aregular bassin view of new opportunities and challenges. As suggested
by the Pand, CUHK will seek to increase the range of externa inputs, drawing on its close
links with the government, business and the community.

Resource Allocation

The Pand commended CUHK on its resource dlocation processes which are working well.
Resource dlocation at CUHK is performance-based, transparent, flexible and effective. The
New Funding Modd initiated by CUHK alows the Univerdity and the Faculties to top-dice
funding to support dtrategic developments that are in tune with CUHK’s overdl| drategy,
and provides sufficient flexibility for budget holders to deploy their resources in an efficient
and accountable manner. Proper training has aso been provided to the budget holders.

As commended by the Pand, CUHK will, with a clear commitment to achieving vaue for
money and making good use of opportunities to bring in externd funds, continue to monitor
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and further refine its funding methodology to adapt to the needs of new circumstances, and
make an effort to maximize the potential of externa funding sources.

The Pand a0 registered that CUHK’s adminidtrative cogt is one of the lowest among al
locd inditutions. CUHK takes pride in having maintained a very lean but very efficient
management a the Universty which has been given full recognition by the Pandl.

The Pand’s concern for more flexihility in the dlocation of space is dso shared by the
Universty. The University’s Committee on Space Allocation, chaired by the Vice
Chancellor, vets dl space requests and sets criteria and priorities to ensure fair alocation of
the scarce resources to meet many competing demands. The Campus Planning and Building
Committee under the Council dso plays an active role in the planning of long-term campus
development to support new academic and research initiatives. However, without any
buffer space, it is difficult for the Universty to meet al competing demands because
gpprova of new space (and congtruction of new buildings) by UGC and the Government is
on a short term incremental bads. There is often an unexpectedly long and variable time lag
between the identification of space needs and the approva for commencement of
condruction, not to mention the completion of buildings. Following the Pand’ s suggestion,
CUHK will review the alocation process and encourage greeter flexibility in the alocation of
space.

I mplementation of Plans

0.

The Pand commended CUHK on its processes to ensure the effective implementation of
plans across the University, and on its efforts to develop clear procedures for monitoring
progress with the support of an effective and participative infrastructure.  Clear milestones
and performance indicators, which have dready been established in a number of units, will
be devel oped across the University as recommended by the Pandl.

Roles, Responsibilitiesand Training

10.

11

CUHK is pleasad to learn that the Panel was impressed with the overadl cdibre of its saff,
their srong sense of identity with the Universty and their commitment to and understanding
of their respongbilities. The Pand was dso impressed by the clear leadership style of the
Vice-Chancdlor, his rdationship with his gaff, many of whom commented on his
accessbility, and his ability to achieve a good balance between providing sirong executive
leadership management and maintaining a spirit of collegidity. The Pand dso observed that
CUHK’s Council makes vauable inputsinto strategic planning.

The University is aso pleased that the Pand commended CUHK on the introduction of the
enhanced developmentd dtaff appraisa scheme, which provides a two-way communicetion
channd between the Univerdty and the appointee concerned and feeds into related
initiatives for human resources planning, re-deployment and development.  The University
has consolidated its on-going training efforts into an updated strategy with an updated policy
and dructure for training and development matters.  With the new dtaff gppraisa scheme
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13.

14.

now in place, CUHK will be in a better pogtion to build a stronger link between
performance gppraisals and training needs as envisaged by the Pandl.

Looking into the future, the Pand is concerned tha the increasing responshilities and
workload of eected Faculty Deans may be too heavy for concurrent appointments and the
Deans may have increasing difficulty dedling with the inherent tenson in such asysem. The
issue of eected versus gppointed Deans, and concurrent versus full-time gppointments has in
fact been debated at the University. The current system of elected Deans &t CUHK is the
mgority’s preferred mode and this has been found by the Panel to be working well. The
Universty will continue to kegp the sysem under review, taking full note of the Pand’s

suggestion.

The Universty is delighted that the contributions of the Colleges as a unique feature of
CUHK have been recognized and reaffirmed by the Pand. The Colleges and the University
complement each other in offering a balanced and holistic education to our students, in
delivering genera education, and in providing counsdling and pastord care. Being smdler in
sze and eech having its own tradition and spirit, the Colleges promote diversity without
duplication of efforts. They help to foster a strong sense of belonging and fellowship within
thelr respective community of academics, saff and tudents, which is important as the
Universty expands and diversfies. The Colleges, through their network of trustees, dumni
and friends, aso help to enhance the fund-raisng and networking functions of CUHK and
generate condderable resources in the form of ideas, community support and financia
income. The University takes pride in its collegiate system and consdersit a specid strength
of CUHK.

CUHK has attached great importance to continuing education since its early days. Besdes
the School of Continuing Studies, which runs a dedicated town centre in Tamshatsui, the
professond Faculties/Schoals (e.g. Accountancy, Business Adminigtration, Engineering and
Medicine) aso offer professona development and continuing education programmes to
meet the growing demand in Hong Kong and the nearby region. The observation of the
Panel that there might be potentia for conflict between the SCS and the Faculties have been
positively addressed by the University. The University has made conscientious efforts to set
drategic directions for these multifarious professond development and continuing education
programmes, including the proper delinegtion of the roles of the SCS vis-avis other
academic units of the Universty. An updated policy was adopted in February 1999 with
inputs from al parties concerned including externd members on the Advisory Board of
Continuing Studies who are representatives of the industrid, business and professond
community. Mechaniams are in place in the Universty to ensure synergy between the
School and the academic departments over the offering of programmes, and to assist the
SCS to concentrate on its niche in developing a more flexible mode of life-long education to
take advantage of present and future opportunities. The University is in the process of
making Statutory amendment to provide for the incluson of the Director of SCS as a full
member of the Senate in accordance with the recommendations of the above-mentioned
SCS Report. It will dso consder how to ensure that the development of continuing
educetion can be represented more adequatdy a the Adminigtrative and Planning
Committee.
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Service Delivery

15.

CUHK thanks the Pand for registering the service culture a CUHK, and in particular
among its adminigrative units. The Panel aso recognized the success of the internd reviews
conducted by the Task Force on Management Efficiency, which has, as of today, completed
the reviews of 11 mgor adminigtrative units and achieved gpproximately 10% cost savings
or productivity gains in dl such units through re-engineering and reorganization.
Performance indicators have also been set and benchmarking performed for those units.
The Universty will consder the suggestions of the Pand to roll out the management
efficiency reviews to include academic departments in future, and to step up efforts in
benchmarking its performance againg inditutions both within and outsde Hong Kong for
continuous improvemen.

Management | nformation and Systems

16.

The Pand commended CUHK on its widespread and effective gpplication of Information
Technology (IT) across the University, and was pleased with the breadth of management
information available to budget holders and gaff in generd and the efforts made to assess
and address user requirements. The Universty is glad that the Panel aso commended itsIT
Strategy Committee on having mapped out an over-arching competitive IT drategy for the
Universty and identified key gods for the next five years with contributions from al
academic and adminigrative units. CUHK will build on this excellent start and continue to
develop a coherent drategy for IT development for the benefit of its academic and
administrative units as well as students and staff as they march into the 21% Century.

Vote of Thanks

17.

18.

It was indeed our plessure to have worked closgly with the Review Pand and the
Consultants on the management review, and shared with them our experience and vison in
deveoping CUHK into a top qudity and efficient inditution. The Universty’s strong
commitment to excellence and its proactive gpproach to meeting the needs of the Hong
Kong community have been highly commended by the Review Pand. With its team of
capable and dedicated staff, CUHK is confident that it will, as the Pandl encourages it to do,
build on its current achievements and develop an even stronger reputation which dretches
beyond Hong Kong into the whole of Chinaand further afield.

The Universty wishes to thank the Review Pand again for its vauable contribution and
encouraging remarks. The Universty is fully aware tha there is no room for complacency
and will continue to grive for improvement. We dso welcome more opportunities to
collaborate with our Sgter inditutions to further improve the management practices of higher
education ingtitutions in Hong Kong.

The Chinese University of Hong K ong

October 4, 1999




