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Introduction (§3=)

& The benefits of collaboration and cooperation (HiX & 1EWLZS) are
at a maximum (i A46) when the two collaborating
regions/institutions are the most different. When they are different
they can complement ( H %}) each other—one’s strength can
compensate for the other’s weakness. There is less to be gained
when the two collaborating regions/institutions are very similar,
except through economies of scale but such economies are easier to
achieve within regions rather than across regions.

& Inter-regional collaboration and cooperation CHb[X [E]51E) can
yield more significant benefits than intra-regional collaboration and
cooperation (HBX NE1E) because the institutions are likely to be
more different (and also do not have a history of competition).
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Introduction (§3=)

¢ However, the differences between regions/institutions should be
more on the fields of study (“##}43) and the environment (¥
WSS | rather than the quality of the faculty members and
students (U M 2= E/) i) . The qualities of the faculty
members and students of the collaborating universities in the two
regions should actually be comparable so that both the faculty
members and the students at one university will fit in comfortably at
the other university and vice versa.

¢ Moreover, similar qualities of faculty members and students
generally imply similar academic standards, which in turn make the
mutual and reciprocal recognition of courses and credits across the
two collaborating universities much easier.
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Introduction (§3=)

¢ Differences in the languages used between two regions can
Impede collaboration and cooperation but can be an
advantage under some circumstances In this age of
globalization because they allow the faculty and students to
broaden their perspectives and experience different cultural
environments, in addition to having the opportunity to
Improve their language skills.
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Regional Differences and Similarities
i X [H] ) 5 [

¢ What are the relevant regional differences and similarities

In addition to languages?
¢ The infrastructure, facilities and equipment (e.g., cyclotron, linear
accelerator, library collections)
¢ The costs of teachers and staff, including technical manpower
¢ The size and quality of the manpower pool
¢ The availability of research funding
¢ The fields of study offered
¢ The degree of internationalization
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The Natural Advantages of Beljing
AE S RIRIE

¢ Belijing has the following advantages:

¢ As the nation’s capital, Beljing has unique advantages—there is
an abundance of resources, not only from the Ministry of
Education and the People’s Government of the Municipality of
Beljing, but also from all the other Ministries and other
Government Agencies

¢ Beijing also has a long and glorious history and is the location of
great universities, museums, galleries, research institutes, national
research institutions such as the Chinese Academy of Sciences
and the Chinese Academy of Social Sciences

¢ Beijing has a long tradition of culture

¢ Beijing has comprehensive coverage of almost all fields of study

¢ Beljing attracts the best talents from the entire nation
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The Natural Advantages of Hong Kong
R

¢ Hong Kong has the following advantages:

¢ Hong Kong has first-rate, comprehensive, research-based
universities, with strong links to the international academic
community

¢ Hong Kong attracts a large number of international teachers and
students. A non-Chinese speaker can live, study and work in
Hong Kong using only English without any problem.

¢ There is complete academic freedom in the educational
Institutions in Hong Kong.

¢ There is also complete freedom of access to information—the
Internet is entirely open and the press is among the freest in the
world.

¢ Hong Kong provides excellent protection to intellectual property
rights.

¢ As a financial .nternatlenakiradsiang laghstigs center, Hong ¢
Kong also has special capabilities in these fields.




The Modes of Regional Collaboration

L R R R ¢

L 4
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Exchange of undergraduate students (AR} FIAS )

Exchange of research graduate students (H/F 5% 4= (A8 )
Exchange of faculty members (i frIAS i)

Collaborative research (& 1E#F57) between faculty members of
collaborating universities in the two regions

Joint programmes and joint degrees (&35 T H K G 24407

) —expansion of both the pool of faculty members and the pool of
students, enabling deeper coverage of fields and sub-fields of study
Special dedicated programmes Rk LMLITH ) (e.g., veterinary
medicine, contemporary Chinese history, nuclear engineering)—
educating the students of one region at a university at the other
region in a field of study not available in the local region
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The Benefits of Regional Collaboration
and Cooperation (M X & 1EU )

# Specialization and comparative advantage (ZEAk % L
A3 —Dboth regions/institutions are better off.
Students, both undergraduate and graduate, can take
courses and participate Iin programmes not otherwise
offered In the universities in their home regions. Faculty
members with special expertise can offer courses at a
collaborating university in the other region which are
otherwise unavailable, thus enriching its curriculum.

& Economies of scale (#f£:5+) through specialization
and division of labour across regions. (Thus critical mass
can be achieved.)
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The Benefits of Regional Collaboration
and Cooperation (M X & 1EU )

& Free movement of manpower resources (A 7% V5 H

sl) —augmentation of potential supply

# Counter-cyclical movements of skilled manpower (#;RK
N B IR &5 s

¢ Exchange students (AZ#/f) are exposed to different
cultures and ways of life which enable them to broaden
their perspective and develop the tolerance for alternative
views. They are also better equip to live and work in an
Increasingly globalised world.
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Examples of Possible Fields for Beljing-
Hong Kong Collaboration and Cooperation

¢ Architecture/Urban Planning (E:42# 3 i it
¢ Bio-Medical Research (“E4EE“4HF57)

# Chinese Art, Culture and History (H
H)

¢ Medicine (%)
# Nuclear Engineering (% T

& Physics (High Energy) ()32 (&ifie

& Remote Sensing (FZ A

+

SRS AR

) )
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The Necessary Conditions for
Successful Regional Collaboration

¢ In general, it is more effective to have collaboration at the
institutional (university) and sub-institutional level CEMJFH LA [A] )
&1E) rather than the regional level. Collaboration at the regional
level led by the regional governments works less well, except in
circumstances that certain fields of study are only offered in one
region but not the other.

¢ Each university and its faculty members themselves must be
motivated ( H & H]) to collaborate with their respective
counterparts in the other region—that is—they themselves must seek
and expect direct benefits resulting from the collaboration and
cooperation. Only then will they work hard to make collaboration
and cooperation a success.

& However, the regional governments must also be supportive (3ii[X
BURF IS F5) | especially if the educational institutions are publicly

funded InStItUtlonLawrence J. Lau, The Chinese University of Hong Kong 13




The Necessary Conditions for
Successful Regional Collaboration

¢ What the regional governments can do:

¢ The respective governments can facilitate recruitment, entry and exit of faculty
members and students.

¢ They can facilitate the two-way remittance or transfer of funds.

¢ They can relax restrictions on the use of research funds outside the region.
Moreover, they can also encourage joint application for public research funds
from collaborating universities in both regions.

¢ They can establish procedures for mutual and reciprocal recognition of degrees
and professional qualifications, and for participation in examinations leading to
academic and/or professional qualifications.

¢ They can authorize joint programmes between collaborating universities in the
respective regions as well as the award of joint degrees by collaborating
universities.

¢ They can provide scholarships and fellowships for the exchange of
undergraduate students, graduate students, post-doctoral fellows and faculty

members betweeDa\tivhgngg\ﬂpLgﬁglil%rﬁiinese University of Hong Kong 14



The Necessary Conditions for
Successful Regional Collaboration

¢ What the universities can do:

¢ They can establish procedures for mutual and reciprocal
recognition of courses and credits for degree purposes.

¢ They can facilitate joint programmes and the award of joint
degrees with selected partner universities and in selected fields of
study.

¢ They can facilitate the exchange of students, faculty members,
and post-doctoral fellows with collaborating partner universities.

Lawrence J. Lau, The Chinese University of Hong Kong 15



Concluding Remarks

¢ There is a great deal of room for fruitful collaboration and
cooperation between higher educational institutions of
Beijing and Hong Kong.

¢ Such collaboration and cooperation can be greatly
facilitated by the respective regional governments.

¢ However, ultimately, success of such collaboration and
cooperation depends on the active, voluntary participation
of the faculty members and students in the higher
educational institutions in the two regions.

Lawrence J. Lau, The Chinese University of Hong Kong 16
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