Campus Master Planning (CMP)

needs your
support and participation!
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What is Campus Master Planning ?

A comprehensive master planning up to Year 2021

To place sustainable campus development within the context of a unified vision of

the University

To preserve and enhance the unique character of the University and its Colleges

To maintain a harmonious setting for teaching, learning and research

To preserve places with cultural significance, and enhance environmental
conservation
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Why CMP? .. .

With the reversion to a four-year normative curriculum which will increase the
student population by 1/3 in 2012 ;

The adoption of a Strategic Plan which lays down the strategic directions for
development in the next decade ;

As a leading comprehensive research university, CUHK requires more space for
additional buildings and facilities to meet teaching and research ;

The campus' steep topography creates many challenges with regard to
connectivity, space efficiency and construction costs.

Given these considerations, and be prepared should an additional
neighbouring site known as Area 39 for university expansion be
granted, the University needs a visionary Campus Master Plan. The
CMP is the strategic blueprint for the University's campus
development for the years leading up to 2021 and beyond. /
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Appointment of Consultant

The University appointed Aedas Limited / Edward Cullinan
Architects (UK) to be the consultant and architect leading the
\ campus master planning in February 2008. /
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Campus Master Planning
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¥ —

Fee Fx (2008227 157)

Stage 1
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« Field surveys / data collection
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consult stakeholders to
understand their concerns
and wish list
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Stage 3
SRR

Stage 4
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solicit stakeholders’ views on the
conceptual plan
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reflect stakeholders’ views on the
proposed master plan for further
enhancement

A R ERVES -
{3




Stage 1: Inception and Detailed Information Gathering
Stakeholders’ Engagement activities include

Meetings Forum Workshops
Online View Collection Exercise

\ Release of Stage 1 Stakeholders’ Engagement Report - August 08/
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* Traffic Survey and studies in
space and landscaping

* Views & concerns analysis
*Present planning concepts
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* Field surveys / data collection
CBRBRREBRTHEERE

solicit stakeholders’ views on the
conceptual plan
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consult stakeholders to
understand their concerns
and wish list
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proposed master plan for further
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Stage 2 : Conceptual Formulation of CMP and Consultation
Stakeholders’ Engagement activities include

Meetings Forum Workshops
Online View Collection Exercise «EXxhibition

Qelease of Stage 2 Stakeholders’ Engagement Report - December Oy
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*Present planning concepts
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Stage 3 : Specific Proposal and Consultation
Stakeholders’ Engagement activities include

Seminars Online View Collection Exercise

Exhibition Campus Guided Tour (March 14, 09)
\ Release of Stage 3 Stakeholders’ Engagement Report — April 09 /
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» Traffic Survey and studies in

* Field surveys / data collection
CBRBRREBRTHEERE

space and landscaping
* Views & concerns analysis
*Present planning concepts
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consult stakeholders to
understand their concerns
and wish list
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solicit stakeholders’ views on the
conceptual plan
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Stage 3
SRR

* Technical assessment
* Views & concerns analysis
 Present planning precepts

Stage 4
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» Consolidation of feedback
* Final Submission of CMP
c REBRELL
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reflect stakeholders’ views on the
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Stage 4 : Final Submission of the CMP

Consolidation of feedback
Submission of CMP Synoptic Report to CUHK (April 2009)

/

Submission of CMP Final Report to CUHK (3une 2009)
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CMP In Action

Introduction of CMP recommendations to Stakeholders

CMP Informal Gathering (May 26, 09)
Exhibition

\ Formulation of Action Plan /
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For details and information....
Please visit the CMP Website

http://www.cuhk.edu.hk/cmp



