Q3-Q4 2007

(Sept - Dec)

Q1 2008

(Jan - Mar)

Q2 2008
(Apr - Jun)

Q3 2008
(Jul - Sept)

Schedule of Campus Master Planning (CMP)

Q4 2008
(Oct — Dec)

Milestones

Launch of feedback
collection program on
CMP & Preliminary
Master Plan
Proposals (PMPP)

Appointment of
consultant to
undertake CMP

Scheme
development

Production of
detailed campus
plans

Announcement of
the final CMP

Activities

* Presentation
sessions by
consultants for
University members

» Exhibition & website
launch

» Meetings with
alumni leaders,
honorary architects
& other stakeholder
groups

* Presentations at
4 Colleges’
assemblies

» Opinion exchange at
student forums

* Inception field
surveys / data
collection

» Stakeholder
engagement
workshops

» Stakeholder
engagement
workshops

* Development of
planning
principles and
conceptual
design

* Technical
assessment

* Production of
detailed campus
plan

* In-depth
workshops for
members of the
University
community

» Consolidation of
feedback

* Finalization of
CMP

* Announcement
and exhibition of
the final CMP

On-going collection of feedback from the University community






