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16 September 2008

Dear new Colleagues and Students,

A warm welcome from the Steering Committee on Campus Master Planning!

The University has a project entitled Campus Master Planning (CMP) launched in 2006 with the
goal to developing a sustainable campus for the benefit of all the stakeholders. To achieve this, we
will need your support and active participation in the activities of the different stages of this
Project. Please feel free to visit our website (http://www.cuhk.edu.hk/cmp/en) to learn more about
this exciting endeavor.

The Steering Committee on Campus Master Planning has specially prepared a
short presentation about the CMP for your information. Please click here to
view.

We look forward to seeing you at the CMP Stage 2 Engagement Events in October.

Yours faithfully,

Ching Pak-chung Essy Baniassad
Co-Chairman Co-Chairman
The Steering Committee on Campus The Steering Committee on Campus

Master Planning Master Planning
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Campus Master Planning (CMP)

needs your
support and participation!
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What is Campus Master Planning ?

A comprehensive master planning up to Year 2021

To place sustainable campus development within the context of a unified vision of
the University

To preserve and enhance the unique character of the University and its Colleges
To maintain a harmonious setting for teaching, leaming and research
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5. To preserve places with cultural significance, and enhance environmental
conservation
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Why CMP?

With the reversion to a four-year normative curriculum which will increase the
student population by 1/3in 2012 ;

The adoption of a Strategic Plan which lays down the strategic directions for
development in the next decade ;

As a leading comprehensive research university, CUHK requires more space for
additional buildings and facilities to meet teaching and research ;

The campus' steep topography creates many challenges with regard to
connectivity, space efficiency and construction costs.

Given these considerations, and be prepared should an additional
neighbouring site known as Area 39 for university expansion be
granted, the University needs a visionary Campus Master Plan. The
CMP is the strategic blueprint for the University's campus

\ development for the years leading up to 2021 and heyond. /
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Appointment of Con;ultt

The University has appointed Aedas Limited / Edward Cullinan
Architects (UK) to be the consultant and architect leading the
campus master planning in February, 2008.
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Stage 1: Inception and Detailed Information Gathering
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Engagement meetings, workshops,
forum and view collection form
Stage 1 Stakeholder Engagement
\ Report released in August 08 y.
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The 4 Stages of Study

Stage 1 Stage 2 Stage 3 Stage 4
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consult stakehoiders to solicit stakeholders’ views on the I Reflect stakeholders’ views on the
understand their concems and I development proposais proposed master plan for further
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Stage 2 — Drafting of Conceptual Planning Proposal
and Consultation

Engagement activities include

Meetings Forum
Workshops «View Collection via CMP Website/

\ -Will be held in Oct 2008
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For more details and information....
Please visit the CMP Website

http://www.cuhk.edu.hk/cmp/




