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COURSE INFORMATION AND LEARNING OUTCOMES  
 
Managing and curating cultural festivals requires effective planning, a strong programming philosophy, and 
clear processes of execution and evaluation. Cultural managers must also consider how festivals engage 
with communities, shape places, and contribute to broader sociocultural dynamics. This course provides 
both conceptual and practical training in festival curation and management. Through a wide range of case 
studies from Hong Kong and abroad, students will examine how festivals are conceptualized, programmed, 
and organized. The course is designed as a hands-on experience, where students will collectively curate, 
manage, and deliver an actual arts festival, working directly with artists, audiences, and stakeholders. 
At the end of the course, students will be able to: 
 

1. Critically assess the relationship between cultural festivals and their communities, places, and 
sociocultural impacts. 

2. Understand and apply programming philosophies in the design of cultural festivals. 
3. Evaluate and interpret management processes, procedures, and practices in festival organization. 
4. Plan and deliver a cultural festival from the ground up, with particular focus on artist liaison, 

marketing, and production management. 
 
 
SCHEDULE AND TOPICS 
 
TERM 1 
 
22nd October 2025 (Wednesday) 
[Class] Course Introduction | Introduction to Festivals [Benny] 
 
5th November 2025 
[Class] Festivals and Communities (I): Understanding community arts and arts in communities [Tony] 
 
12th November 2025 
[Class] Festivals and Communities (II): Arts for communities - roles, functions, bridges and gaps [Tony] 
 
19th or 26th November 2025 
[Class] Seminar on Festival Curation (ZOOM class) [Benny and Tony] 
[Note: Students are expected to share questions to ask before the session.] 
 
TERM 2 
 
8th January 2026 (Thursday) 
[Class] Designing Festivals (I): Programming Concepts [Benny] 
 
15th January 2026 
[Class] Designing Festivals (II): Problem Statement, Research, and Archive [Tony] 
 
29th January 2026 
[Meeting] Festival’s programmes presentations and discussions [Benny and Tony] 
 
5th February 2026 
[Meeting] Festival planning 1 [Benny] 
 
12th February 2026 
[Class] Managing Festivals [Benny] 
 
12th March 2026 
[Meeting] Festival planning 2 [Benny and Tony] 
 



16th – 20th April 2026 
[Meeting] Festival preparation (16th and 17th April) [Benny and Tony] 
Actual festival (18th and 19th April)  
Strike Out (20th April) 
 
23rd April 2026 
[Meeting] Festival debrief and evaluation [Benny and Tony] 
 
Note 
 

- The course will take place over two terms; term 1 classes are during the day and term 2 classes are in the 
evenings. 

- Consultation sessions and meetings (organized by the TAs) will be held outside class hours, especially 
between March and April 2026. Students must be committed to participate in the consultations and meetings. 

- The course will also organize optional visits to festivals in Greater Bay Area. 
 
 
COURSE ASSESSMENTS 
 
Class Attendance and Participation (20%) 
 
Students will be assessed based on level of participations (during class, meetings, and the actual festival) 
quality of discussions, and attendance. 
 
 
Two Reflections (30%) 
 
This is an individual assignment. Each student is expected to submit two short reflections in English (max. 
1000 words each). 
 

1. Critically reflect on the ‘Seminar on Festival Curation’. The reflection should consider issues, 
challenges, and other relevant debates related to curating art and cultural festivals. (Deadline: 18th 
January 2026) 
 

2. Visit ONE art and cultural festival held in Hong Kong between January and March 2026. Critically 
assess the festival’s programming strategies, management, and experience. (Deadline: 31st March 2026) 

 
Essays must be submitted via Veriguide anytime during the term so as long it is before the stated deadline. 
Signed Veriguide forms should be emailed to the instructor and TA. 
 
 
Festival Project (50%)  
 
This is a group project. Each group should have no more than 4 students.  
 
As a group, propose three to four programmes in response to the festival philosophy (which will be 
explained in class). There should be at least one main performance and/or exhibition, accompanied by one 
to two complementary activities. At least one of the programmes should be held outside the festival venue. 
During the presentation, students should explain the rationale for the proposed programmes and how they 
align with the festival’s philosophy. Date of presentation: 29th January 2026 (15%) 
 
Once the programmes are confirmed, each group of students will be assigned two to three programmes to 
manage. In addition, each group should nominate representatives to join functional teams such as marketing 
and communications, production and logistics, and outreach and audience engagement. Although this is a 
collective effort, students will be assessed individually based on the quality of their contributions. (25%) 
 



At the end of the festival, each student is expected to submit a short reflection journal (about 500 words) 
on their key takeaways from curating and organising the festival. The reflection should also address the 
challenges encountered and describe how these problems are approached or solved. Deadline of 
submission: 25th April 2026 (10%) 
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HONESTY IN ACADEMIC WORK: A GUIDE FOR STUDENTS AND TEACHERS  
 
The Chinese University of Hong Kong places very high importance on honesty in academic work submitted by 
students, and adopts a policy of zero tolerance on cheating and plagiarism. Any related offence will lead to 
disciplinary action including termination of studies at the University. All student assignments in undergraduate and 
postgraduate programmes should be submitted via VeriGuide with effect from September 2008: 
http://veriguide1.cse.cuhk.edu.hk/portal/plagiarism_detection/index.jsp  
 
Although cases of cheating or plagiarism are rare at the University, everyone should make himself/herself familiar 
with the content of this website and thereby help avoid any practice that would not be acceptable. 
 
Section 1 What is plagiarism 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p01.htm   
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Section 2 Proper use of source material 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p02.htm   
 
Section 3 Citation styles 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p03.htm   
 
Section 4 Plagiarism and copyright violation 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p04.htm   
 
Section 5 CUHK regulations on honesty in academic work 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p05.htm   
 
Section 6 CUHK disciplinary guidelines and procedures 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p06.htm   
 
Section 7 Guide for teachers and departments 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p07.htm   
 
Section 8 Recommended material to be included in course outlines 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p08.htm   
 
Section 9 Electronic submission of assignments via VeriGuide 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p09.htm   
 
Section 10 Declaration to be included in assignments 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p10.htm 
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