CURE 2411 Visual Arts Management Course Qutline

Course Code: CURE 2411
Course Title: Visual Arts Management REBEMNEE
Lecturer: Mr Leung Chin Fung, Jeff (contact: read.jeff@gmail.com}

Course Description

This course aims at providing a basic understanding of the professional management of visual arts
projects in non-profit organizations. With the emphasis on the local and international cases of
visual arts projects, exhibitions and festivals, this course would cover topics about the strategies
and practices ranging from planning and operation of a non-profit arts organisation and its
projects. Through class discussions and course works, students shall build up their independent
capability and analytical perspectives to the visual arts management.

Learning Outcomes

After completing this course, student shall understand:

o Managing principles of visual arts projects, including time planning, budgeting
L Ecology of the visual arts industry, including types of art professional and significant events
o Analytical methods for examining viabilities of those projects and organisations
Syllabus
Lesson Contents Remarks
Lol e Course Introduction
» Course outline
07 Jan - Assessments & Assignments
e Introduction to visual arts administration
- principles of administration & management
~visual art, in terms of cultural context
LO2 e Art Events & Society
- Types of events
14 Jan - Impacts of International Art Events
LO3 e Talking, Writing & Interpreting Art Brief on Photo Essay for
- Terry Barrett's principles for artwork labelling Assignment 1
21 Jan - Freeman Tilden’s principles for guided tour
LO4 e Audience and Marketing Principles Lesson 4 & 5 maybe
- Types of Art Audiences swapped
28 Jan * Bernd Schmitt’s experiential marketing
Field e Compulsory Exhibition Visit / Field Studies The trip could be in a
Studies » Details to be announced in the class Saturday or Sunday
in late
January
LO5S e (Curating & Programming Brief on artsteps.com for
- curating an exhibition Assignment 2
04 Feb - programming a series of events
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Course Outline

Lesson Contents Remarks
LO& e Exhibition Design Students shall bring
- Design principles for exhibition design pencils, rulers & scissors,
11 Feb - Workshop for making an exhibition model for the workshop
18 Feb No Lesson (Lunar New Year Holiday)
LO7 e Project Management
- Business model canvas for strategic planning
25 Feb - Project life cycle for event planning
- Gantt chart for milestone and schedule
04 Mar | No Lesson (Reading Week}
LO8 e Presentation of Assignment 1 All students shall attend
(Individual Project}
11 Mar
LO9 e Event & Organisational Studies
- SWOT analysis & TOWS strategy
18 Mar » Matrix of Event Stakeholders Relationship
- Nine Belbin Team Roles
L10 e Finance & Budgeting Every groups shall report
- Financial plan of an art orgranisation their progress
25 Mar - Budgeting, in the case of an exhibition
e Tutorial on Assignment 2
L11 e 1-hour Open-Book Test All students shall attend
e Professional Ethic and Occupational Criterion
01 Apr e Tutorial on Assignment 2
L12 e Presentation of Assignment 2 All students shall attend
(Group Project}
08 Apr

Lessons may be swapped depending on the schedule, Details would be announced in the class.

Readings / References

1} Required Reference Books
Byrnes, W. (2008). Management and the Arts. London: Focal Press.
Richards, G., Palmer, R. (2010}. Eventful cities: Cultural management and urban revitalisation.
London: Elsevier Ltd.
Williams, G. (2014). How to write about contemporary art. New York: Thames & Hudson.
2} Recommended Reference Books

Chong, D. (2010}. Arts Management. New York: Routledge.

Dean, D. (1996}. Museum exhibition - Theory and practice. London: Routledge.

Rampley, H. (2005}, Exploring visual culture: definitions, concepts, contexts. Edinburgh :
Edinburgh University Press.
BRI EEE. M. MieF. A8E%0.. A—F (2011). EMEE, 5t . A/
EE H AR D BRLE.

3} Online Resources

Arts Management Networks
Hong Kong Arts Administrators Association
Hong Kong Arts Development Council

URL: www.artsmanagement.net/
URL: www.hkaaa.org.hk/
URL: www.hkadc.org.hk
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The Association of Art Museum Curators. 2007, Practices for Art Museum Curators. New York:
Association of Art Museum Curators.

URL: www.collegeart.org/pdf/AAMC_Professional_Practices. pdf

The Smithsonian Institution. 2002, The Making of Exhibitions: Purpose, Structure, Roles and
Process. Washington: Smithsonian Institution.

URL: www.si.edu/Content/opanda/docs/Rpts2002/02.10.MakingExhibitions.Final. pdf
ArtsManaged (Channel @ YouTube)

URL: www.youtube.com/@ArtsManaged

Assessment Scheme
Students will be assessed on the basis of assignments with the following distribution:

Assessment Description* Weight Due Dates
Class Participation Commitment and Attendance 10% All lectures
Assignment 1 Exhibition Review in a Photo Essay 30% Lesson 8
{Individual Essay)

Open-book Test 1-hour In-class Test 20% Lesson 11
Assignment 2 Art / Culture of Hong Kong's Landscape: A Virtual 40% Lesson 13
{Group Project) Exhibition with Audio Tour

Total 100%
*More details will be announced and explained in various lessons

1) Class Participation - Commitment & Attendance
Overall commitment of the participation can be reflected by:
Punctuality and attendance
Attitudes towards group activities, discussion & presentation in the class
Self-motivation in the studies

2) Assignment 1 - Exhibition Review in a Photo Essay

Submission Lesson 8

Date

Brief To critically examine an exhibition’s narrative and design critically, EACH student
is required to submit a PHOTO ESSAY reviewing an exhibition held during this
course.

To accomplish the review, students shall manage:

1} to indicate HOW exhibition layout and design well deliver the curator’s
message

2} to analyse HOW the audience well access the exhibition and its message, with
evidence (e.g. readings, cases, interviews)

3} to propose 1 EVENT to engage the audience with the exhibition to know more
about the message

Deliverables* Each student shall :
1} upload 1 PHOTO ESSAY which shall be
saved in PDF / DOCX / PPTX file
typed in English, A4-size pages
comprising at least 20 photos (or 10 sets) with INTERPRETIVE captions
including in-text citation and endnote references to support your points /



http://www.collegeart.org/pdf/AAMC_Professional_Practices.pdf
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Marking
Scheme

comments

2} conduct 7-MINS ORAL PRESENTATION which shall be

e in English, within 7 minutes
e able to explain the KEY comments addressed in your essay

Course Outline

This Assignment carries 100 marks, worth for 30% of the Course Assessment.

Marks*
Research 30
e Canyou indicate the key message of the exhibition?
e (anyou address how the exhibition design or setting tells the
message?
Analysis & skill 40
e Canyou use photos & images, rather than texts, to tell your analysis?
e (anyou select appropriate vocabulary in captions and headings, to
annotate the photos ?
e (anyou apply relevant knowledge and references from the lessons to
analyse the exhibition?
e (Canyou put photos and texts mutually reinforcing, logically
sequenced, and presented in a well-organized page layout.?
Claims & Suggestion 30
e (anyou articulate your ideas clearly?
e (Canyou make evidence (e.g. reading, interview, case) to support your
comments?
e Canyou propose an event to engage the audience?
Total 100

*Absence from the oral presentation may automatically result in a "Fail" grade.

3) Cpen-book Test

Details will be announced and explained in the lesson ¢ and 10.
A test for 1.5 hours or shorter duration would be conducted in the lesson 11

This Test carries 50 marks and accounts for 20% of the Course Assessment

4) Assignment 2 - Art / Culture of Hong Kong's Landscape: A Virtual Exhibition with Audio Tour

Submission
Date
Brief

Deliverables*

Lesson 13

EACH GROUP OF 5 STUDENTS shall build a virtual exhibition and audio tour

that present either 1) photos of architectural landmarks OR 2} art photos of
Hong Kong landscape to address the cultural or social values of Hong Kong to
online audience.

To complete the exhibition, each group shall provide:

1)
2)

3)

4}

provide the exhibition abstract in the tutorial sessions
offer a hyperlink of a virtual exhibition, with audio tour, that displays 7 to
11 photos about landscape, at the website, www.artsteps.com

upload a document file of all exhibition texts (e.g. exh. intro., photo

labels)
present 10 minutes or shorter audio-tour about the exhibition, in the
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class.
Marking This Assignment carries 100 marks and accounts for 40% of the Course Assessment.
Scheme
Marks*
Concept Development 30
e Does the exhibition theme relate to HKG’s cultural or social
values?
e Do the photos reflect HKG’s cultural or social values?
e Arethe exhibition theme and content attractive and relevant
to online audience?
Professional Skill 40

e (Can the exhibition design (e.g. display order, color scheme,
text locations} accomplish the storytelling of the exhibition
theme?

e Does the storytelling (e.g. exhibit labels, audio-tour} apply the
principles (e.g. Terry Barrett's, Bernd Schmitt’s} taught in the
course ?

e Do you provide sufficient references (e.g. quotation,
references readings} to support the exhibition theme?

e Does your audio tour successfully guide audience in
understanding the exhibition?

Teamwork 30

e Peer review of your contribution

¢ Time management of the audio tour presentation

Total 100

*Absence from the oral presentation may automatically result in a "Fail" grade.

* ATTENTIONS

+  Late submission would cause mark deduction by 5% from each day of the delay.
The paper should be submitted to VeriGuide (https://academic.veriguide.org/academic/) for
checking and accompanied by a sighed declaration statement when handing in. Teachers will
not grade assignments without the receipt. Only the final version of the assignment should be
submitted via VeriGuide.

Academic Honesty and Plagiarism Guidelines

Attention is drawn to University policy and regulations on honesty in academic work, and to the
disciplinary guidelines and procedures applicable to breaches of such policy and regulations.
Details may be found at http://www.cuhk.edu.hk/policy/academichonesty/.

With each assignment, students will be required to submit a signed declaration that they are
aware of these policies, regulations, guidelines and procedures.

¢ |nthe case of group projects, all members of the group should be asked to sign the declaration,
each of whom is responsible and liable to disciplinary actions, irrespective of whether he/she
has signed the declaration and whether he/she has contributed, directly or indirectly, to the
problematic contents.

e For assighments in the form of a computer-generated document that is principally text-based
and submitted via VeriGuide, the statement, in the form of a receipt, will be issued by the
system upon students; uploading of the soft copy of the assignment.


http://www.cuhk.edu.hk/policy/academichonesty/
http://www.cuhk.edu.hk/policy/academichonesty/
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e Students are fully aware that their work may be investigated by Al content detection software
to determine originality.

e Students are fully aware of the Al approach{es} adopted in the course. In the case where some
Al tools are allowed, students have made proper acknowledgment and citations as instructed
by the course teacher.

Assignments without the properly signed declaration will not be graded by teachers.

Only the final version of the assignment should be submitted via VeriGuide.

The submission of a piece of work, or a part of a piece of work, for more than one purpose (e.g. to
satisfy the requirements in two different courses} without declaration to this effect shall be
regarded as having committed undeclared multiple submissions. It is common and acceptable to
reuse a turn of phrase or a sentence or two from one’s own work; but wholesale reuse is
problematic. In any case, agreement from the course teacher(s} concerned should be obtained
prior to the submission of the piece of work.

The copyright of the teaching materials, including lecture notes, assignments and examination
questions etc., produced by staff members/ teachers of The Chinese University of Hong Kong (CUHK)
belongs to CUHK. Students may download the teaching materials produced by the staff members/
teachers from the Learning Management Systems, e.g. Blackboard adopted by CUHK for their own
educational use, but shall not distribute/ share/ copy the materials to a third-party without seeking
prior permission from the staff members/ teachers concerned.

Use of Generative Artificial Intelligence (Al)
The use of Al tools is allowed with explicit acknowledgement and proper citation.

Examples 1: Acknowledgment at the end of the paper

| acknowledge the use of (name of Al tool - e.g. ChatGPT (https://chat.openai.com/} to
(specify the support, e.g. plan my essay, generate some ideas for the content, ask for
examples of data collection instruments, get the dates of historical events, etc.}.

Examples 2: Citation in the footnotes or endnotes.

example 2.1: OpenAl. (2023}, ChatGPT (Mar 20 version}. https://chat.openai.com/chat
example 2.2: The text was generated by (name of Al tool} (the site link}

For more details, students should refer to the onle document “Use of Al Tools in Teaching,
Learning and Assessments - A Guide for Students”, which has extracted the salient points from the
Guidelines, at university site: www.aqgs.cuhk.edu.hk/documents/A-guide-for-students_use-of-Al-
tools.pdf



