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COURSE INFORMATION AND LEARNING OUTCOMES  
 
This undergraduate course, Performing Arts Management, is designed as a topical course, where students 
will explore the issues, tensions, and responsibilities involved in managing performing arts. The course 
engages with both theory and real world practice, paying particular attention to Hong Kong as well as East 
& Southeast Asian contexts. Through discussions, reflections, comparative studies, and a final project, 
students will explore how performing arts managers mediate values, negotiate dilemmas, and shape artistic 
and public life. 
 
At the end of the course, students will be able to: 
 

1. Reflect on the purpose of performing arts and articulate the diverse roles of performing arts 
managers. 

2. Evaluate performing arts ecosystems in Hong Kong as well as East & Southeast Asia. 
3. Critically analyse key issues in the management, development, and sustainability of performing arts. 
4. Propose informed and strategic approaches for establishing or positioning new performing arts 

organizations. 
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CLASS SCHEDULE 
 
Week 1: 6th January 2026 
Course Introduction | Self-reflexive Exploration of Performing Arts Management 
 
Week 2: 13th January 2026 
Dilemmas in Performing Arts Management 
 
Week 3: 20th January 2026 
Performing Arts Development in Hong Kong 
 
Week 4: 27th January 2026 
Managing Performing Arts Venues (I) – Type and Purpose 
 
Week 5: 3rd February 2026 
Managing Performing Arts Venues (II) – Produce or Present? 
 
Week 6: 10th February 2026 
Leading Small Performing Arts Organizations 
 
Week 7: 17th February 2026 
Happy Chinese New Year – No class 
 
Week 8: 24th February 2026 
Performing Arts Audience Experience 
 
Week 9: 3rd March 2026 
Reading Week – No class 
 
Week 10: 10th March 2026 
Performing Arts and Education 
 
Week 11: 17th March 2026 
Performing Arts and Meaningful Cultural Exchanges 
 
Week 12: 24th March 2026 
No class (replaced by a compulsory visit)* 
 
Week 13: 31st March 2026 
Monetizing Performing Arts IP 
 
Week 14: 7th April 2026 
Managing Artists and Managers 
 
Week 15: 14th April 2026 
Final Project Presentation  
 
*Visit to a performing arts organization in Hong Kong; Date TBC 
 
 
 
 
 
 
 
 



COURSE ASSESSMENTS 
 
Class Attendance, Participation, and Tutorials (30%) 
 
Students will be assessed based on level of class participations, quality of discussions, and attendance. 
Students will also work in small group to present a paper from the list of readings beginning from Week 4. 
Reading list will be provided in first two weeks of class.  
 
Two Short Essays (35%) 
 
Each student is expected to submit two short essays in English. 
 
Essay 1: Study and compare the beliefs and styles of two performing arts managers, one of whom must be 
from Hong Kong. You may use publicly available information, such as interviews, media profiles, speeches, 
talks, or blogs. You could also conduct interviews with either one or both of them. Deadline for submission: 
8th March 2026 (1000 words max.) 
 
Essay 2: Students will write an individual short essay (2000 words) on any issue relevant to performing arts 
management. Students have to incorporate at least one of the class topics into the essay. Essay topic outline 
must be approved by the TA or course instructor. Deadline for submission: 27th April 2026 (1800 words 
max.) 
 
Essays must be submitted via Veriguide anytime during the term so as long it is before the stated deadline. 
Signed Veriguide forms should be emailed to the instructor and TA.  
 
Final Group Project (35%) 
 
This is a group effort. Students will conceptualize a new performing arts organization in Hong Kong. 
Consider this presentation as the first time the new organization appears in front of a funding body or 
sponsor. Groups will decide what content and structure is most persuasive. 
 
Each group will be given 20 minutes to present, with an additional 5-minute Q&A/Comments. 
Presentations must be conducted in English. Presentations will take place in class on 14th April 2026. 
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AI Usage 
 
Note: Students are allowed to use AI tools in some scenarios or some learning activities and/or assessments but not 
in others. Course instructor will share more in class. 
 
 
HONESTY IN ACADEMIC WORK: A GUIDE FOR STUDENTS AND TEACHERS  
 
The Chinese University of Hong Kong places very high importance on honesty in academic work submitted by 
students, and adopts a policy of zero tolerance on cheating and plagiarism. Any related offence will lead to 
disciplinary action including termination of studies at the University. All student assignments in undergraduate and 
postgraduate programmes should be submitted via VeriGuide with effect from September 2008: 
http://veriguide1.cse.cuhk.edu.hk/portal/plagiarism_detection/index.jsp  
 
Although cases of cheating or plagiarism are rare at the University, everyone should make himself/herself familiar 
with the content of this website and thereby help avoid any practice that would not be acceptable. 
 
Section 1 What is plagiarism 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p01.htm   
 
Section 2 Proper use of source material 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p02.htm   
 
Section 3 Citation styles 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p03.htm   
 
Section 4 Plagiarism and copyright violation 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p04.htm   
 
Section 5 CUHK regulations on honesty in academic work 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p05.htm   
 
Section 6 CUHK disciplinary guidelines and procedures 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p06.htm   
 
Section 7 Guide for teachers and departments 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p07.htm   
 
Section 8 Recommended material to be included in course outlines 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p08.htm   
 
Section 9 Electronic submission of assignments via VeriGuide 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p09.htm   
 
Section 10 Declaration to be included in assignments 
http://www.cuhk.edu.hk/policy/academichonesty/Eng_htm_files_(2013-14)/p10.htm  
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