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Dear Students and Colleagues,

Important Changes to Fall 2020 Arrangements

In our previous letter dated 30 June 2020, we mapped out a plan for the start of the 2020-21 academic year. While we were mindful of a possible resurgence of COVID-19 in Hong Kong and had planned for
it, the situation then allowed resumption of on-campus face-to-face teaching and learning with safe social distancing and other health protection measures in place. Today, with the alarming surge of COVID-

19 in Hong Kong and many other parts of the world, it is evident that we need to raise the emergency response level and activate our contingency plan for the Fall Term. To ensure the health and wellbeing
of our students and staff, the following measures will now be put in place:

1. All student orientation activities will be conducted online. Social distancing, avoidance of group gatherings and minimizing the use of public transport will help mitigate the spread of infection.

2. Classes will be conducted online until such time as the pandemic stabilizes. Given the valuable experience gained in the last academic year and the continued investment in enhancing our e-learning
capacity, including synchronous teaching, we are confident that online teaching will be able to achieve the desired learning outcomes while keeping our students and staff safe from possible infection.
With strong pedagogical justification, exceptions may be granted for lab/studio/practicum-based and professional undergraduate and postgraduate courses on a case-by-case basis. No effort will be
spared, including assistance for students with special needs, in providing a fruitful learning experience for all students. Further details will be forthcoming when the timetable is finalized, and advance
notice will be given for any subsequent changes.

. Students currently residing outside Hong Kong are strongly advised not to return to campus at this time. This may necessitate changes to your travel arrangements, but your health and safety must
come first. For students who have already started their journey or are unable to change their travel plans, please be reminded that stringent medical testing at the port of entry, and for some areas, port
of embarkation, will be required. Compulsory quarantine upon arrival will also be strictly observed. Your affiliated Colleges and hostels will be in touch soon to provide support and guidance.

. Hostel applications for local students will be suspended until further notice. Students domiciled locally are advised to avoid crowded places and make every effort to keep COVID-19 at bay. You will
hear from your affiliated College on the specific arrangements.

We understand that the above measures will cause considerable disruption, and understandably, disappointment. The recent resurgence of COVID-19 cases in Hong Kong and elsewhere teaches us how
little we know of this disease and how important it is to be able to respond quickly and responsibly. We would like to reiterate that the health and wellbeing of our campus community remains our top priority,
and we seek your understanding and continued support as we navigate together through this difficult time. With a concerted community effort, COVID-19 can be contained, if not defeated.

This will not be the last time we write before the Fall Term commences. There may be further adjustments, and alternative plans based on different scenarios are in place. We will of course continue to
maonitor the situation closely and keep you informed.

In the meantime, we wish you a safe and productive summer.

Yours sincerely,

Rocky 5. Tuan Alan K.L. Chan
Vice-Chancellor and President Provost
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How is Webinar different from
what we have been using in
2019/20 Term 1¢

Can we have a 3000-people
account for either Zoom
meeting or webinare



Participant roles

Audio sharing

Video sharing
Screen sharing

Capacity

Participants list

Email reminders
Chat

Meeting reactions
Nonverbal feedback
Q&A

File fransfer
Whiteboard
Annotation

Polling

Livestream

Registration
Recording
Breakout rooms
Practice session
Waiting room
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*Host and co-host

*Participant

*All parficipants can mute/unmute their own

audio

*Host can mute/request to unmute
participants

*The Host can set all participants to mute

upon entry

Up to 100 with free license, up to 1,000
depending on plan and large meeting add-

on.

Facebook, YouTube, Workplace by

All participants
v

Visible to all participants
N/A
In-meeting Chat

Polling for meetings

115005474943 -Meeting:and-Web

Facebook, Custom Streaming Service

*Host and co-host
-Panelist
*Attendee

*Only the Host and panelists can
mute/unmute their own audio
*Aftendees join in listen-only mode*
*The Host can unmute one or more
aftendees

Hosts and panelists
v

Up to 100-10,000 participants, depending on

the license.

Visible to host and panelist
If registration is enabled
Webinar chat

N/A
Only raise hand
v
N/A
v
v
Polling for webinars
Facebook, YouTube, Workplace by

Registration for meetings

Facebook, Custom Streaming Service

WA RN

.edarning

v
v
N/A
v

Registration for webinars
v
N/A
v
N/A

[c  systems/zoom/Zoo|

(/LSS

Meetings are best for:
» Private groups
* You know who is attending
» Everyone needs to be on video & audio
o Need more interactivity
= TIP: Keep secure with passwords &
waiting rooms, mute on entry, and
upgrade to 5.0.
o Options for registrations and join by
domain.

100 Participants ™ 1

100 Participants
500 Participants
1000 Participants
3000 Participants
5000 Participants

10000 Participants

YT

m-Webi

Meetings or Webinars

Deciding on the best product for your needs %

» Posting URLSs on social to drive attendance
o City Councils, Church Services, Concerts ...
* Audience can see, listen, ask questions

o TIP: Can buy 1 month at a time

The subscription prices of additional webinar licenses
under CUHK account are 20% off the listed prices. The
subscription period will need to follow our University
subscription period (Jan 26, 2020 — Jan 25, 2022).



https://support.zoom.us/hc/en-us/articles/115005474943-Meeting-and-Webinar-Comparison
http://www.cuhk.edu.hk/eLearning/c_systems/zoom/Zoom-Webinar-Basic.pdf
https://support.zoom.us/hc/en-us/articles/201362603
https://support.zoom.us/hc/en-us/articles/200941109
https://support.zoom.us/hc/en-us/articles/360000252726
https://support.zoom.us/hc/en-us/articles/360000252726
https://support.zoom.us/hc/en-us/articles/115004954946
https://support.zoom.us/hc/en-us/articles/201362153
https://support.zoom.us/hc/en-us/articles/205761999
https://support.zoom.us/hc/en-us/articles/205761999
https://support.zoom.us/hc/en-us/articles/360038311212
https://support.zoom.us/hc/en-us/articles/115001286183
https://support.zoom.us/hc/en-us/articles/205566129
https://support.zoom.us/hc/en-us/articles/203686015-Getting-Started-with-Question-Answer
https://support.zoom.us/hc/en-us/articles/209605493
https://support.zoom.us/hc/en-us/articles/205677665
https://support.zoom.us/hc/en-us/articles/115005706806
https://support.zoom.us/hc/en-us/articles/213756303
https://support.zoom.us/hc/en-us/articles/203749865
https://support.zoom.us/hc/en-us/articles/115000350406
https://support.zoom.us/hc/en-us/articles/360028478292
https://support.zoom.us/hc/en-us/articles/115005460286-Live-Stream-Meetings-on-Workplace-by-Facebook
https://support.zoom.us/hc/en-us/articles/360028453152
https://support.zoom.us/hc/en-us/articles/115000350406
https://support.zoom.us/hc/en-us/articles/360028478292
https://support.zoom.us/hc/en-us/articles/115005460286-Live-Stream-Meetings-on-Workplace-by-Facebook
https://support.zoom.us/hc/en-us/articles/360028453152
https://support.zoom.us/hc/en-us/articles/211579443
https://support.zoom.us/hc/en-us/articles/204619915
https://support.zoom.us/hc/sections/200208179
https://support.zoom.us/hc/en-us/articles/206476093

O All CUHK staff and students are granted the meeting300
icense to host meetings up to 300 participants

O For other licenses:

OFor meetings, the University has some large meeting license for
1000 participants

OFor webinars, the University has a few webinar licenses of 500 /
1000 / 3000 / 5000 / 10000 attendees.



2gy with Kevin Kelly

The three dimensions of the framework narrow your technology choices by answering three common
questions:

Physical vs Virtual?
* On the X-axis, we answer WHERE are the leamers? 'S"E'ﬁ;m'w"“' Access? China Access?

* On the Y-axis, we answer WHEN are they leaming? synchronous vs Asynchronous?

o On the Z-axis, we answer HOW MANY learners are there? conaborative vs Individual?

Accessibility, Diversity, Equity, and Inclusion (DEI)*
(EDUCAUSE)

lynda.com

XYZ Content Framework for choosing technologies


https://library.educause.edu/topics/policy-and-law/accessibility

OfficeCode (Multiple Items) [x

Count of Subjec! Type |iT omponentEl Descriptiol M Value of X in Section |

TermDesc ~| ClassSize ~|ASB DIS FLD LEC PRA PRI SEM TUT WBL  WKS Grand Total ASB Assembly A

-12019UGR1 11 55 11 30 1 36 39 27 1 11 222 CLW Classwork C
0-39 55 6 9 1 36 36 26 6 175 DEB Debate B
40-79 5 12 3 1 1 > 27 DIS Discussion D
80-119 : 3 EXR Exercise E
_ﬁg:;g i 1 FLD Field Studies/Field-trip  F
370.359 1 X IND Independent Study |
480.519 q 1 LAB Laboratory L
560-599 1 1 LEC Lecture
640-679 1 1 PRA Practicum P
720-759 1 1 PRJ Project J
800-839 3 3 SEM Seminar S
840-879 1 1 STD Studio U
1120-1159 1 1 T™MC Thesis Monitoring Course M
1160-1199 1 1 TUT Interactive Tutorial T
2160-2199 1 1 VST Visit v
2200-2239 2 2 WBL Web-enhanced Teaching X
2240-2275 1 ! WKS Workshop w ]

Grand Total 11 55 11 30 1 36 39 27 1 11 222

N

2019/20 Term 1 CUSIS Class Sections offered under College GE offices



Our course focuses on discussion among students
themselves and their performance will be
assessed.

We hope to contfinue small
group discussion on Zoom
using “breakout room” yet we
found only the host could
control if.

While we will have 2 teachers
and 2 TAs co-teaching each
class, might | know if it is
possible for more users
operating this function?
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s it possible to use Zoom and Panopto at the same
time, i.e., conduct class on Zoom, and have it
archived in Panopto and hence Blackboard?e Or is
there an equivalent function within Zoom?¢

We are planning to use the
Panopto recorder to record
the lectures for broadcasting
in Blackboard during the
lecture periods. May | know if
we could schedule the
lecture 1o be broadcasted at
Blackboard during a specific
time?

11



O Using Zoom for synchronous remote
teaching activities

O Zoom is a multi-party, video conferencing
application that allows you to meet with
stfudents online when you cannot meet
in-person. It is best suited for interactive
discussions and can be used for one-on-
one meetings such as office hours, small
classes, and even large classes.
Instructors can share the Zoom recordings
via a direct link or upload to Panopto.

O

O

Using Panopto to upload, record, edit,
and manage teaching videos

Panopto is a video management solution
available through Blackboard. The tools
are best suited for pre-recorded lectures,
flipped classroom, or live webcasts.
Instructors can use Panopto to record
themselves and/or their screens and
easily share the recording back out to
stfudents through announcements,
assignment/quiz instructions, discussion
posts, and pages in modules.

12



Feature / Tool om ________________________________ Jaopo |

Join by phone Yes
Yes. Zoom is designed for interactive discussions
Up to X participants
Unlimited meeting duration

Panopto is not designed for interactive discussions

Viewers can type questions in the Discussion section

Webcasting has a slight fime delay and does not include the same interactive features as Zoom
Webcasts can be broadcasted out to unlimited participants

Easy sharing of Zoom recordings stored in the cloud are available to meeting
recordings participants in their Previous Meetings

Panopto recordings can be shared in Blackboard or Panopto

The sharing settings are more granular

Playback features Variable speed playback
Search within recordings
Automated captioning

Variable speed playback

Search within recordings

Rewind previous 10 seconds

Add discussion or notes

Bookmark a place in the recording
Automated captioning can be enabled

Display control Presenter’'s computer screen
Presenter’s talking head
View both talking head and computer screen simultaneously

Presenter’'s computer screen
Presenter’s talking head
View both talking head and computer screen simultaneously

User view Active speaker view (default) Users can view two screens. By default, the main screen (PC/Mac), but users can choose which source is
Gallery view: all meeting participants visible simultaneously larger, or display a full screen of one source.

Chat Each user can post a question or comment during the Users can post questions and make comments via the viewer window during live broadcast.
meeting to everyone in the meeting or to an individual Viewers can also take public and private notes during broadcast.
participant. This chat conversation can be saved to the local Questions, comments and notes are stored after the broadcast.

computer when the meeting ends.

No
°
°
°
°
°
°
°
°
°
°
°
°
°
°
°
°

Assessment use No Yes, quizzes can be inserted into Panopto videos
Instructors can use the Blackboard assignment workflow to ask students to sulbbmit Panopto videos for an
assignment

Yes, meeting host can create No

Yes. Download the Zoom mobile app Yes. Panopto is available via mobile browser or app
Deleted after X days when recording to the Zoom cloud Deleted from the Panopto cloud after X years
Meeting host can also record to the local computer
Recording can be downloaded from cloud or local computer.

Students can Yes
schedule and start
study sessions



https://zoom.us/download

Would other platform be supported by ITSC, other
than ZOOM, say Google Meet, Microsoft Teams?

Teachers can choose 1o use
MS Teams or Zoom

Online meeting security and
best practices:

14


https://www.itsc.cuhk.edu.hk/tc/all-it/email-messaging-and-collaboration/microsoft-teams/
https://www.itsc.cuhk.edu.hk/user-trainings/information-security-best-practices/

Any contingency if ZOOM suddenly stopped or
hang during a class meeting, simple to say, what
could we do?

15



How could the attendance be counted for a class
meeting of more than 600 students via ZOOM?e
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We need another account for providing
simultaneous interpretation for our international
students (those who do not understand
Cantonese). Can you arrange this for us?

17



Technical support from ITSC on recording the
lectures, for special speakers (non-CUHK staff)¢

18
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