THE CHINESE UNIVERSITY OF HONG KONG

Briefing Note

Summary of matters considered at the First Meeting (2025-26) of the
Senate Committee on Teaching and Learning held on 19 November 2025

Annual Report 2024-25
1. The Committee approved its Annual Report 2024-25 for submission to the Senate.
Risk Register on Academic Risks for 2025-26

2. The Committee approved the Risk Register on academic risks for 2025-26 for submission
to the Risk Management Sub-Committee.

Draft Progress Report on Quality Assurance Council Third Audit Cycle

3. The Committee noted that the University had submitted an Action Plan to the Quality
Assurance Council (QAC) after the release of the Audit Report for the third audit cycle and
was required to submit a Progress Report on the Action Plan. The Progress Report
highlighted some key action items from the CUHK Action Plan reviewed by the Committee
annually, and detailed the University’s actions to follow up on the recommendations and
features of good practice identified in the QAC Audit Report. In addition, an updated version
of the Action Plan, summarizing the latest progress of various action items submitted to the
QAC, was included as an annex to the Progress Report. The Committee approved the
Progress Report on Quality Assurance Council Third Audit Cycle, which would be noted by
the Senate before submission to the QAC.

Revisions to the University’s Policy on Assessment of Student Learning in Taught
Programmes

4. The Committee heard the Chairperson highlight the proposed revisions to the University’s
Policy on Assessment of Student Learning in Taught Programmes (Assessment Policy) and
explain the reasons for the revisions. Regarding the removal of “Example 1: A hypothetical
set of very simple descriptors” from the Assessment Policy, Programmes were encouraged to
update the grade descriptors by providing more details to closely align with the course learning
outcomes. Alternatively, Programmes might provide detailed assessment rubrics for the
courses. The Committee endorsed the proposed revisions to the Assessment Policy with effect
from 2026-27, which would be submitted to the Senate for approval.

Revised Quality Manual

5. The Committee approved the proposed revisions to the Quality Manual, noting that one
of the major revisions was the enhancement of the [ CARE Framework to the WE.CARE
Framework.

Sub-group on Education of the Strategic Plan Steering Committee

6. The Committee noted the establishment of the Sub-group on Education under the Strategic
Plan Steering Committee and its progress of work, as well as the updated outline of the Section
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of Education of the CUHK Strategic Plan 2026-2030.

Revisions to the Course and Teaching Evaluation Questionnaire(s) and Guidelines on
Course and Teaching Evaluation

7. The Committee noted the revisions to the Course and Teaching Evaluation (CTE)
questionnaire(s) and Guidelines on Course and Teaching Evaluation, and the update on the
proposal in relation to the inclusion of CTE questions as an element of input in the Academic
Staft Development Review of teaching staff.

2025 University Education Award and UGC Teaching Award

8. The Committee noted the selection process and results of the 2025 University Education
Award and University Grants Committee (UGC) Teaching Award.

Teaching Development and Language Enhancement Grant

9. The Committee noted the Triennium-end Final Report for the Teaching Development and
Language Enhancement Grant (TDLEG) 2022-25 and the Overall Plan for the TDLEG 2025-
28 submitted to the UGC on 30 June 2025, the updates of the TDLEG 2025-28, as well as the
updated Register of TDLEG Reviewers. Regarding the TDLEG 2025-28, artificial
intelligence technology would be explored to help the initial review of the general Teaching
Development proposals and analyze projects with overlaps, and to merge smaller projects, as
far as practicable, so as to make good use of the resources on one hand and enhance the overall
impact on the other.

Fund for Innovative Technology-in-Education

10. The Committee noted the updates on the Fund for Innovative Technology-in-Education,
including the University’s submission of the second Annual Progress Report on FITE to the
UGC on 30 July 2025 and the UGC’s requirement for the University to submit a Final Report
by 31 August 2026.

Discipline-specific Artificial Intelligence Courses/Initiatives Launched by Faculties

11. The Committee noted the updates on discipline-specific Artificial Intelligence
courses/initiatives launched by Faculties.

Summary Reports of Student Surveys
12. The Committee noted the Summary Reports of the following surveys:

(a) Part I of the Student Experience Questionnaire 2025; and
(b) Graduate Capabilities Questionnaire 2024.
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