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Biography of Joseph P. H. Fan

Professor Joseph Fan is Professor of School of Accountancy and Department of Finance, and
Director of Institute of Economics and Finance of The Chinese University of Hong Kong. Professor
Fan recelved his Ph.D. in finance from University of Pittsburgh, USA. His research and teaching
areas are corporate governance, corporate finance, and family business governance. He has done
extensive research on family business in emerging markets, covering issues such as succession,
ownership design, and family networks. He is also an expert in finance and entrepreneurship in Ching
He has published many of his works in world top academic journals, and is on editorial boards of
several academic journals. Professor Fan is one of the most well cited finance professors in Asia. His
corporate governance and family business research has been featured by various business press,
Including The Economist, New York Times, Asian Wall Street Journal, and Financial Times. He often
gives speeches and courses on family business governance topics across China and South East Asia,
and has consulting activities with the World Bank, OECD, and Asian Development Bank.



Book Summary

Critical Generations — Out of the Succession Dilemma of Chinese Family Businesses
(CGRBEHEAR: B ANF ALK ZIH) is the latest book by Professor Joseph P.H.
Fan (Y& {#%%), a dedicated researcher and educator of family business governance at The
Chinese University of Hong Kong. According to his pioneer research, market value of
250 listed family firms in Hong Kong, Taiwan and Singapore declined by almost 60% on
average starting from five years before to the year patriarch handed over the business to
his successor.

Critical Generations is a serious inquiry into the causes and remedies of Chinese
families’ succession struggle. Many materials in the book are outcomes of Professor
Fan’s research on family businesses in China and Southeast Asia. He uncovers that the
reason behind the shocking succession decline is twofold. Firstly, intangible assets such
as values, skills and networks, although commonly found among the first generation
entrepreneurs, are difficult to be passed on to the next generation. Secondly, Chinese
families also face various family, industrial, and institutional obstacles such as family
brain drain, regulatory changes, and political uncertainty, which can devastate the
families and their businesses.

To overcome the challenges, Critical Generations emphasizes three critical tasks
including family governance, ownership design, and corporate governance. Chinese
families need to install and enforce a system of governance which identifies shared
values, consolidates family interests and resolves conflict. The system should also
regulate family members' involvement and exiting from the family business. Effective
tools should be consistent with Chinese cultural values. Direct transplant of Western
solutions are usually not applicable. In addition, Chinese business founders often prefer
to "lock-up” the wealth and ownership of the business in some way. Family members
however, expect to get a "fair" share of their inheritance and after the founding generation
passes away, family fight and court action inevitably follow. The book offers in-depth
analysis on how ownership design that facilitates the transferability of assets and shares
matters greatly to the consolidation of family interests and resolution of disputes. Finally,
successors of family business, even if they share values and passion of their parent
founders, may not be seasoned business professionals. It is therefore important to build a
strong management team and put into place an effective model of corporate governance
which can effectively monitor leadership and results. Professor Fan’s research shows that
Chinese companies that have been led by succeeding generations tend to implement more
transparent accounting practices and greater checks and balances.

Chinese family founders are using a range of different methods to solve their
succession problems and often these are ad hoc resulting in varying degrees of success.
Critical Generations encourage Chinese business owners to consider the broader aspects
of family governance, ownership structure and corporate governance when planning for
succession. Many Chinese business founders are now becoming more proactive on this
matter and are joining classes and seeking knowledge to resolve the succession
issue. Professor Fan is doing his share by researching, writing and teaching on this topic.



Critical Generations —
Out of the Succession Dilemma of Chinese Family Businesses

(RBEMA: EHEANFREAEAZ D
Joseph P.H. Fan

Book Purchase Instructions

Mainland China, Taiwan, HK and Macau (Purchase of 30 copies or less)

e Please purchase the book in XinHua Bookshop (31/E45)E) in Mainland China; or

e Please purchase the book via online bookshop. Some large online bookshops in which
this book is available are shown as follows:

Online Bookshop Website

Dangdang.com http://product.dangdang.com/product.aspx?product_id=22723873
Amazon.cn http://tinyurl.com/amazon-jf

360buy.com http://www.360buy.com

Tao Bao http://www.taobao.com

Mainland China, Taiwan, HK and Macau (Bulk purchase of 30 copies or more); or
Outside China (Purchase of any quantity)

Please contact Mr. Sun Qiao of Dong Fang Publisher (%77 H il At Fhr 5642)

(Email: sungiao79@163.com ; Telephone: 86-10-65210056) by providing the following
information:

1) Total number of books to be purchased

2) Delivery Address

3) Contact Person / Telephone / Email

For further inquiries about the book purchase instructions, please contact Miss Maggie Lau
(Email: maggielau@cuhk.edu.hk ; Telephone: 852-39431777) of Institute of Economics
and Finance at The Chinese University of Hong Kong
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