Schedule of HRMS Project

Tasks Schedule

Request for Proposal closing date 22 April 2014

Preliminary Assessment/Shortlisting May — mid June 2014

Consultation with Stakeholders

(Open Forum, E-Survey, Website)

July 2014
Clarification Sessions with the vendors on their
proposals
Fit/Gap Analysis and Scoping Exercise August — mid September 2014

Selection Panel to make recommendations to Project .
Date to be decided
Management Team (PMT) on award of tender

Date to be decided

Project Design and Implementation
(expected to take 20 to 24 months)




