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A successful corporation

values the development of human capital and work efficiency. Managers may proactively look
into employees' health and advocate the importance of a healthy lifestyle through the implementation
of various strategies and objectives. A healthy and hygienic work environment not only minimizes
medical expenses, but also increases productivity and goodwill, leading to a successful business.
When crises occur, managers should closely monitor the work environment and staff conditions.
A constant dialogue with employees is recommended. Discuss crisis management in an open manner
and constantly provide staff with information and education to help them go through the rough
times. By uniting and pledging to adhere to the Hygiene Charter, the Management sector is committed

to Hong Kong and safeguarding the health of staff, business partners and customers.

As a safeguard to the safety and health of employees, management teams should set up a special
task force or appoint a designated person to combat against communicable diseases. Comprehensive
procedures in line with the health authorities' directives, detailing the prevention and handling of
crises are a necessary weapon of the task force. Managers should communicate with employees
and customers to facilitate their understanding of the directives. These procedures should be

evaluated periodically to ensure their relevance and feasibility.

Management should set up a system that monitors the health of staff and encourages the reporting
of health problems. They should also encourage staff to take temperature checks before work and
keep records. If there are any symptoms, employees should report them immediately. The system
should evaluate past histories of sick leave records to be on the lookout for any uncommon health
conditions for data analysis. If there are suspected cases, they should be reported to the health
authorities immediately. In critical situations, the management should maintain close contact with
employees and change work deployment and procedures as necessary. This would help to reassure

the employees in the workplace.



To ensure effectiveness in the combat against communicable diseases, it is important to set up

comprehensive cleaning procedures. Advise cleaning staff to avoid using too much bleach. When
cleaning, staff should wear protective gear at all times, and ensure that there are adequate resources

and facilities such as bleach, face masks, protective gear and sterilized tissue paper.

In order to minimize the chances of cross infection between staff and customers, the management
should impose measures in work allocation and alter standard procedures. For instance, divide up
the staff to work on specific tasks, minimize large-scale gatherings or training activities, and implement
flexible working hours. Furthermore, it is important to maintain a clean environment, such as

maintaining good ventilation and providing sufficient hygiene supplies.

Apart from maintaining hygiene and safety, managers have an important role to play in protecting
the health of the community and promoting individual responsibility. Communication channels such
as posters, notices and newsletters should be deployed to highlight the importance of personal
hygiene. Communication channels between customers and staff should also be stepped up.
Managers are also recommended to set up a reward scheme to encourage staff to comply with

the precautionary measures.

To ensure effective control in the spread of communicable diseases, managers should maintain
close contacts with related departments. If there is an infected staff within your organization,
managers should follow the standard procedures, which include reporting to the relevant health
authorities, and thorough cleaning and disinfecting. Be up to date on the latest information on the

development of epidemics.

Implement comprehensive procedures and other contingency measures to fight against communicable
diseases. These procedures should be evaluated periodically to ensure their relevance and feasibility.
The standards should revolve round the safety and health of staff and customers. Through professional

management and leadership, challenges can be overcome, and crises turned into opportunities.





